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Introduction ! . - | .

Ll

Soon after Dr. Clennon Sockey was confirmed as.Director of Indian -
Fdubation Programs, he instituted a program of holding qQuarterly =
conferences with the Chief Area Education Officers ./\h(hile objec-

" tives for each conference vary, one basic theme is repeated in

gach conference. This theme 18 to share mutual prgblems and

mutual concerns between mgérant in Washington and management in

E . 1
the field offices for improvement of educational’opportunities for 1 :
Native American youth in all programs conducted by the Bureau of _

Indian Affairs. ‘ -

) . rg .
This first annual report includes the topics discussed during these:

e
conferences, addresSes presented at the conferences b}} Dr. Sockey,

" conference evaluations, and Selected reports presented at the con- -

., fer"enc‘:e by Area Office representative. /

This report has been prepared for the participants of the Chief

N .
, © Area Education Officers oconferences as a reference document for
v - ”

program planning in the Bureau of Indian Affairs educational programs. !

o




Uniteéd States Department of the-Interior

BUREAU OF INDIAN AFFAIRS . -
WASHINGTON; D.C 20212 v .

(kl . Edueadlon (H00) : \V‘ "

o | CAUG301974

C HLMORANDIY ~.

LS © AL Aea Directuns _ ) - ’xu‘
L Atiention: Cducation ) n SN RN ‘
/ N . . . ) R ’ “ L
IR PNAR Dineeton, Ofgice of Indian Educait(m(fﬁd Lams
\{i:‘_l( (T: Pducation Lleadersfiip iCan fertnce
r ! ‘ A _ T i , )
Therchici Area Cducalgon Officens cf the Bweau of Tndian Afgains are to meef /
. Ot Albuquenqie, -New Hexdeo, Septemben 17-20, at thyg Aprport Marina Hotel. .
B TL!& conbernence theme (s "leadeaship Foru Quality edudation.” The attached
¥ a

enda )eovddcs Lht deétalls jon the meeting. .The follpwing pertains Lo
information, abbut neservations and general arrangementd. .
.- . - . . 5

Thene beill Le a no host dinnen on the evening of Wedneaday, . Septcinben 18, at

the Adpunt Mandina,  Reservations to the dinmen will be taken sometlime dwidng |~
the mecling on Thesday moaning, September 17. Cost will aange grom $5 o §7

and eggtrces welk Likewise be presentedvon Tuesday moaning. .
" Individucels wishing Lo ne¥t with me will note, that arrangements have been

made ﬁ\z-*c Hils for Wednesday aflernoon. A scllddue of. meetings {s enclosed.

tach Arca Of4ice (s nequested to ask the Education Progrnam Officer who deals

weth Johnson 0'Mal¥ey to atiend the meeling on Sepfember 19 and 20. In mau
instances, the chied Wwea Education 0fgleen and the JOM Qfficen are one and

the same. However, when there {8 an Cducatlion Speelalist worling -primaelly

with JOM, then this individual showld also attend the meetling on the 19th ~
and, 20¢ft.  In addition, would each Axea Office please bring the Contract

0fficer on Céntract Ofgicen’s Reprcsentative who negotiates JOM contracts Lo

the part of the meeting which deal with Johnson 0'Malley. .

Meceting nooms will change on Faiday. Please note this on the agehda. : -

110 necessary that we know who {6 going fo atlend the conference. Woulk _
raci Arvea 0f4.(ce please plone Rosemary Aweach at 505/766-3314 and give hamcs

af thes~ who well be n attendance. It wofb?i?:( be appreciated £f this would be
accomplished by close of bus.iness September 13. .

Ind{vidual participants are to assume responsfbLlity fon making thein rescn-

valions (n Albuquenriue. Seveaal Aooms have been nesenved at the*Alwpont

Marina and participants wishing to sday thene should call-505/843-7000 and .

{deatlfy yournsely as a participant {n the "BIA Chie§ Cducation Officers

Leadesship Confenence.” Rates -are: Single - $18; Double - $23,

Q .. G
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Special arrangements-have beep aade on Thunsday aftennodn for afd those
Jintenes fod 10 view o speciad presentafion of ALhe §tns¥aip and accompangang
audio which peitaon 2o the Schoat Management Secnedanial Objective. Un. Payl
Strned §f witd handle L4 and deiails neldtive ito the showing well be annotnced -
afl the meeting. \ o .

I wish to thank you fov the excellfent -atiention given fo the questionna Ule
wiich was wsed to develop the agenda and the Ltimes §oi this mec,twq 1 am
exelted and aptimistic abowt  Tudian Education and believe that the teamwork
be.ng achleved between the Centnal Office and Area Offices is a basic and
uital aspect of pacaress. 1 am LookingMomand Lo meeting with yuu Ln
September Ln Afbuguenrque. . )

. . 4 ’

Pnelosuncs * P
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. EDUCATION LEADERSHIP CONFERENCE

" BIA CHIEF’ AREA" EDUCATION OfFICERS

ALBUQUERGQUE,” NEW MEXICOD
ATRPORT MARINA MOTEL
September 17-20, 1974

!

[ 4

CONFERENCE THEME:

"LEADERSHTP FOR QUALITY EDUCATION"

v

MEETING PLACE: Bernalillo Room, Alrport Marina Hotel

TUESDAY : Septembel

no o

9:00 40~ 11:45 am:

-
17

"Developments in Indian Fducation”, Dr. Clennon Sodkey,
Dj_rcm(u Office of Inlian Education Programs
Progress Reports from Area Offices., (Mole: 7rcas may
wish o prepare a writlen version of what they will
repork during this session of the meeliny. If so, .
plcase make enough copies {20) for distribuotion and b

sure Lo get onc to the recordér.

Particwlar amphasis .

Y

T

should e given to Leadership for Quality Education) .

Pledh cgn =

-

1:00 po -

1:00 am:

L U N C H L /:
The J'oilowing topics will be covered in the order in
which they are listed. No f{inal closing. L:er has boeen
glven for this sossion:

1. Seccretarial Objective on School mnagerrrmL Option

Dr. Tom Hopkins (Messrs. Warren Tlf,l:d:l'ly, Jorry Wadde Li}
Fa

"What Do We Do Next?" National American Indian

Women's Association Report, Mr. Raym:)nd Sorénsen,

_Chairman of Dis CuSSJ.Dn .
Carcer Dovclommt, Dr. Robart Hall .

Budgel (Fiscal Yoar 1975, etc.) and Personnel Coilings
Mr. Jerry wWadcdell

Accountability Objective, Mr. Warren 1if fany
(Messys. Jerry Waddell, Tom Hopk\i%) ,

E -

Enrollment Trends in ORBS, Dr. William J. Benbam

(Warren Tiffany) 5 &

)

. . B




WEDNESORY : _ Septesber 10

'8:30 am — 11:00 am:

-

/

11:00 am ~ 11:45 pri:

l%:dS am

1:00 pn

3:00 pm

7:00 pm

H

1

1

1:00 pm:

3:00 pm:

4:00 pm:

General Unstruclured Discussion, Divector of Irdian ‘
Pducation. {(Note: Geveral indicated that this type of
session would be helpful.  No subject has been suggestd
]l a frée discussion of mosk pressing issues should bz
the order of the day.) ~

"The Year Ahead,"-Dir. Clenntn SocKey B
/ : :
L UNC I . T

Note: The afternoon of the second day has been set -
aside for individval meetings with Dr. Sockey and other
members of the Central Office staff. : _
Introduction, John Carmody, Chief, pivision of School
Facilities. TOPIC: School Facilities Objectives sct
forth .in a Lepartment Directive-in FY 1976 budget issues:
inclwding determiration of priority criteria standards

and determination of Burean priorities. Leader - J. Lloyd’
Watkins, Ken Waynes, J. D."Lucas ' _

School Construction Standards, Pete Sctmidt, Leader;
Panel: Abe Tucker, Ray Sorenscnyg*Gabe Paxton, Emil
Kowalczyk, J.D. Lucas, and Fragl/ Latta.

NO HOST DINNER /




Bl oo

10:30 .rn
~

11:50 .o

Vi pan

250 51

THURSDAY » Sep_l.gm}:g;_rj_ 1‘7_

» : - -

, L]

10:70 ure: Conlimuition ol SePndl Cov Liastion SLw iards
11:20 am: Should cosmunity facilities be a part ol school

constuchion? Jay Sorencen, leader; Panel: Juanita Cala,
Fdwin &, Msore, Car]l Vance, Janws Freelon, Paul Melchoir

1:00 pw: I, U N C H . . ;J

2:30 v Review dnd Interprelation of Revisod MM Requlations, |
Charles IKiclhmond ‘ -

. !
Revjew o)X Projosed Monmal 0 Agcompany Revised JO
Rexjulat ions, Chavles Kiclmwond

, :
v N ocPun -2 it 15~ if‘_ .
URID. Y : _ Soplamben 20 (VIP Swite 15 183 ! o |
B3N ar = 10:00 am: JO Cntracting Procedares, Dogald Asbra '
4
. & +
10:07 om - Audibing, MonilLoring, Reporting - JOM Programs, Herl
Pappan
[ “ - . ! . ‘,
- ~ -

i0
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I.- : : ' v INDIVIDUAL COWFERENCES WITH DIRECTOR OF EDUCATION
’ : , ATRPORT VARINA HOTEL (ROOM 222}
" b Weditesday Aftennoon, Septemben i8th

3 -
» TIE INPTVIDUAL AREA OFFICE TOPICS
N ' .
1:00° - 7:45 S, Gabe Paiten Anadario Fort Sitl Adminisitative Problem; NITC; HasketfZ Board of

N Regarts; Chifocco Discussion ‘

Rey Stern f Poitlasd Intermountain - Chemawa; Coun d'Alene School; Paschal |
. _ Sherman Schoof; ldaho JOM
Raymend Sorensen Phoenix Brieging on Phoenix Educatdion
« Juanita Cata A.ﬁbque;nqua TATA ' .- -t
BREAK BREAK - / - -
e,
- Lowise Miblex " Sacramento JOM; Caneen Education
4 Enil Kowalezyh Juneau - BIA - State Agreement ~ \, =
Sdeln S. Moonz Mushpoee Get acquainted o . -
‘ : o \
s
. -
\




o~

Tnd.wcdua,? Con{mnﬁ%
‘ Reguesded by
Chief Area i

rvumwu LEADERSHI T vommm/ﬁ ) , .

fieo tion Oﬁé(c.c;xb
- with _
Central Off<ice tducation Pensonngd
NMOTE: (00 cach Contanl Office persen contact the Aea Qffice person and moke
areaigements fun meeting Tomes and piaccs, pleasc.
b . ‘ ' )
PR, BINHAM MR. WwADDILL DR. HALL | MR. LAY [MR. CARMODY |- PR. HOPKINS
* Sanensen | Sotensen Facelon Freclon | Sorensen Paxton
Hoone Paxion Stesin Sorensen
‘ Sonensen i Sonensen A
N
‘_,.
The above neglects {nformation néponted ap the swhvey questionnaire. T4

Area 0ffice Personned wish to meet with Diuision Chieds and other Centaal
Office Ldueation Pensonned, they should Let this be hnown and male contuc €3
with the persen(s) with whom ey wish to meet. Transportalion to the TLRC
dowtown ecan be arnanged.

"/l-

&
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EDUCATION LEADERSHIP CONFERENCE

. : BIA CHIEF AREA EDUCATION OFFICERS™ 7

. . R . v

Seottedale, Arizona

Granado Royale

-

a December 11-13, 1974

 Conference Theme: "Excellence In Irdim Education”

Wednesday: December 11

[}

8:30 am - 9:00 am Opening remarks, Dp.. Clennon Sockey, Director, Of'f‘z,ce
of Indm Education Programs

9:00 am « 11:45 am: Progress Reports from Area Offices: (Note:) Areas may
. . - wish to \prepare a written version of what they will
; report during this session of the meeting. If so,

‘please make enough copites (25} for distribution and
- make sure to provide one copy to the recorder.
o _ '
11:45 an - 1:00 pm: LUNCH ’ v
1:00 pm - 2:00 pm: Higher E’ducatwﬁ - -A Discussion, Dr. Robert HaZZ

" Caveer Development, An Update

2:00 pm - 4:30 pm: ‘Funding Equity, Mr. Jerry Waddell

. -t . Ly
~  (approzimately 20 School Construction, Mr. John Carmody
minutes each) ' Donald Kethro

, "Pending Leg;sZatwn, Dr. Gabe Pa:rton

Presidential Objectives on School Op‘(tm, Dr. Thomas ‘
R. Hopkins

K , ’ Information System, lcff' Charles Burmett
- . — Dr. Thomas R. Hopkins




Thuréday: Deckmber 12

8:30 an - 10:30 an:  General unstruccured in-house discussions of previous
day's cetivities. Modcrator: Dr. Willitam J. Benham

10:30 am - 11:45 am: JIM - Coniracling and Rgg&lations, Mr. Charlecs Hichmoad
Manual Revision and Policy Memoranda

17:45 am - '1:00 pm;  LUNCH

£

1:00 pm - 4:00 pm: Group Sessiong:* Excellence In Indian Education -

4:00 pn - 4:30 pm: Aleonol and Drug Abuse/Law Enforcement, Mr. Eugene Suare:

*

Friday: December 13 .:‘ - -

8:30 an - 10:30 am: %Gruuv reports on how fo achlieve "Excel%ence in Indta#
-Edication . -

10:30 am - 11:00 am: Coreluding remarks, Dr. élennﬁﬁ Sockey, Director,
: ’ Office of Indian_ &ducation Prograns

. L . ‘ -
11:00 an ~ . Conference Adjowarms. _ ) . \i
11:00 am - 1:00 pm:  LUNCH - A ‘
1:00 pm - 4:00 pm: Meepzng - All Central Office Division Chacfo, wtth )
. .Dr. Clennon Sbckej, Dzrector Office of Indian Education
Programs . .
h‘ T ! I (

@

- .

*The purpose of Croup Sessions ie to provide follow-up discussion to special
points raised in the Jirector's Opening Remarks.

¥ . v . N

. Group One: School Holding Power
Group Two: reater indian Involvement in Education .

Group Three: Innovation in Indian Education . . : o7
. &

14




" Conférence Theme:

T

Tuesday, April 22

1:00 p.m. - 1:30 p.m.

1:30 po'mo - 5:00 p.m.
..A‘

5:00 p.m. -~ 7:00 p.m.

7:00 p:m. - 9:00 p.u&

L]

Wedhesday, April 23 -

"

8:30 a.m. - 9:30
o
9:30 a.m. - 10:30

~

a-m'

a.m,

Y ve

"‘T‘f

EDUCATIO LEADERSHIP CONFERENCE

BIA CHIEF AREA EDUCATION OFFICERS e s
WARM SPRINGS, ’OREGON -
KAH-NEE-TA LODGE
APRIL 22-24, 1975
/
:\_ '.

-

Welcome - Franci risco, Area Direcfor,
Portland Area 0ff1ce,.Port}Z§d; Oregon
Opening remarks - Dr. Clennon Sockey, Director
Office of Indian Education Programs.

Progress reports from Arqa Offices. (Note°
Areas may wish to prepare a written version

of what they will report during this portion
of the meeting. If so, pleake make enough
coples (20) for distribution and be sure to
provide the recorder with 1 gcopy.)

4

-

DINNER .
* Conference with the Assistant Area Directors
and Diréctornof Education o3

*
*

# =
PL 93-638, indian Self-Determination and
Educational Asslistance Act

n 4

Mr. Charles Richmond, Acting,Chief,»Education
Assistance .
Mr. John Carmody, Chief School Facilities.
‘Mr. Paul Melehior, Assistant Area Ditectpr
(Education) Minneapolis Area Office '
4
Off2resérvation boardiug schools, enrollments,
. general policies ‘and problems

L

i

-
+« v,

Dr. Gabe Paxton, Chief, Professional Relations
Carmody, Chief, School Facilities

{

\ .

.

Mr. Joﬁp




Wednesday, April 23 (Continued)

{ 10:30 a.m. - 11:30 a.m.
/ ./
i1:30 a.m. - 1:00 p.m. /
1:00 p.m. ~ 2:00 p.m.
1
~ . 2:00 p.m. - 3:00 p.m.
3:00 p.m. - 4:00 p.m.
L3
4:00°p.m. — 5:00 p.m.

~

-«

Thursday, April 24

8:30 a.m. —10:00 a.m.

E]

Mr.
Mrs, Clare Jerdone

Dr.

i

A recap of what all Area Offices are doing to
implement .Career Development and Career Education

Dr. Clennon Sockeyy,
Programs

Robert E. Hall, Chief

Director, Indiéh Education

Dr. , Continuing Educazion
.

i

LUNCH

Follow-up from last meeting
Advisory School Board Pslicies
Confildentiality of Student Records °
Student Assessment Guldelines
.Funding of former private schools
(Note: Much of the follow-up 1s contained
in other parts of the agenda)

>

Dr. Chief, Professional Relation

Gabe Paxton,
Student Rights and Responsibilities, Due Process,
Presidential Objective, USOE - BIA Joint Stud
(ACKCO)

Dr. Thomas Hopkins; Chief,

Evaigation, Research,
and Development '

Area Office Education Organization

(a) How do we organize to éécomplish all tasks
required?

El
L]

Dr. William Benham, Administrator,
Regources Center

Dr. Roy Stern, Assistant Area Director (Educati n)
Portland Area Office

Indian Education

Soclal Services 1in BIA

Ray Butler

-
-

~‘0pen Discusslon

Willliam Benham »

i6¢




/
Thursday, April 24 (Continued) v -

10:06 a.m.

-

¢

10: 30 ain.

\l ¢
B
11:00 a.m.

/

Clennon Sockey

¥
&
N

- 10:30 a.m.
Allfance of Businessmen
] . _,/
- 11:00 a,.m. Planning for next meeting -
- 11:30 a.m. Summary comments, Dr.
{
‘“, -
*]
- ! ) ’ ..
"'(u‘/‘--...lv":
// v
: 2

Career Cuidance'Institucesf Sister Rita Fantin,

¢

OQ'

-

3
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- ; © NE® DIRECTIONS -IN INDIAN COUCATION .
| T . R X
' Dr. Clennon E. Sockey, Director
Of fice of Indian Education Programs

— ) Burcau of [ndian Atfairs

-
i1

It is indeed a;pleasure

3

Eo‘meet with You and discuss "New Directions
in Indian Education." This tjpi&\ij especially -timely for the approxi-

mately.IS0,00Q students from Federally-recognized Tribes served :by the

%

Bureau ¢f Indian Affairs who live ort or near reservations.

a

. \ ’ . N ' . .
{a - . .
There is no doubt that the people-served by the Bureau of Indian

Affairs like the rest of Indian America are on the move--forward. It is .

my belief that Indian education must be in the forefront of this movement .

4 " . -
I feel the challenge for all in Indian Education, including Indian

| . " i -
professionals, parents, Tribal leaders and students, is to. make sure that

F - 2 * . . 3 * ’
. Indian Education is, to the best of our combined abilities, serving the

Indian people with programs of&quality and excellence. + .
b3 ¥

P There has been a-significant change ‘in the past few months in opera-
H : - 8

’).’

tion of the program gf services to Indian students in public schools,

commonly referred to as the Johnson O‘Malhey pRoOgram.
" 7l

‘ } 3 .
Perhaps the major change is in the extent of Indian parental partici-

v

pation in, and control of;‘proérams funded under‘this Act. fn each of
.the 486 school disgfiéts'recgiving some JOM funds and serving approximately
100,000 students, [ndian Education Committees have been selected and these °

1 -

committees are exercising real control over the expenditure of thesé funds.

There have also been significant gains in decreasing the amount of

L]

JbM funds being spent for basic school operations with a corfesponding

1

18




2

% {

increase in éhe amount being Spcnt for programs which truly supplement -

-

p , .
the educational opportunities for Indian students. In 'FY 1976, well
over 80 percent of thé total furds will be spent on these supplemental‘

programs. ) : .
) -

g The thnson OVthley regulations have recently been revised to

insure that all Indian%\?ligible for BIA services will also bé eligiqe
for JOM services. Further, there will be’ much stricter supervision of
the use of these funds; audits will be con@ucted at reéular interva}s‘

- ¢ insure that funds are spent in accordance with the approved contract.

- -

The BIA Manual which establishes progedures under which these

regulaﬁions will apply is ready for gublication and can soon be made -

-

Qvail&ble to each loecal Indian Educatdqn'bommittee.

- * _
'Fo;\fhe approximately 50,000 students attending the 200 Federal
schools,\studpﬁt rights and responsibilities have been matters of con-
tinuing concern. The implementation of an updated and revised program

in Student Rights and Responsibilities started with the School Year
1974-75. The basic program guidelines are contained: in a new release
for the Bureau Field Manual and a new écction of Cod? of Federal

Regulations.pe¥tain1ﬁg ‘to Inﬁians. The general approach to program
development is to plaéc primary fesponsibility’at the school level for
developing the details of student codes of behavior, procedures, due
process for di;ciplinary purposes, and the.development of law related
curricula. The imp{cméntation process was started with 3 workshop o

which included BIA personnel from Central Office, Area Offices, Agencies,

.and Schools. Non-BIA personnel included advisory school board members,

—
’

o - A §




‘students, representatives from the Native Ameégxican Legal Defense and
- ) .\ - B .

Eduqation Fund, National Indian Youth Council, hnd.the American Indian

Law Center.

.

The program has an innovative éuality about ié that was not,antici-
pated when the work was started. It was épp}oached in the beginning
as.a pfoblem that neeacd to be treated. It cUﬂg}nated with an innqvaﬁive
program. The American Bar Assoéfation, NEA, the American‘Association

of Secondary School Principals and'thg news media have commented on its

! N L E ’ L
modern characteristics and believe, that the program is a pacesetter in

this very sensitive and %Fportanif;art of American education today.

Perfaps the most.inmovative aspect of the program is the Student Bill
of Rights which has been made a part of the Code of Federal Regulations.

This is the first tiﬁc“in the history of Indian Affairs that an educa-
L}

tion Bill of Rights has beeﬁ clearly delineatedland defined for American
Indian children and youth. -

The Student Rights and Responsibilities have been developed with a

splrit of openness apnd those who are interested are inviged to write

Y

’ , -
for information pertaining to the program. We will be happy to supply

-+

to You copies of these regulations.

Closely related to this work has been the develbbment of a policy
statement on pupil evaluation and testing.” The emphasis has been p%aced‘,
on the proper usage of tests to meet educational needs without jcopard=-

s

- izing the rights of students.
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Thi; brings me to the szgﬁdential Objective for Federal schools.

The Buregu-is implementing a program designed to provide tribal géoups
“the pppoftunity to choose the management systemvbest suited to their
necds. This 1is part of a program of éver—incréasing involvement and
local coﬁtrql of the eduéatioﬁ programs which. serve Indian people.

The objective states thaF.the Bureau will work with at least 50 schools
this year in order to déﬁelop a formal decision by the individual
tribes concerning the manageme&t system. The project explains the
mihagement optiqns which may be selected’by the tribal group. A series
af,filmstriﬁs and accompanying audio which present the program to
'Inéian peoﬁle have been AeVBloped.‘ )
, Thus far, participation has been significant, and it is anticiﬁatcd

™

that the objective will be met in full by the conclusion of the fiscal

. £
yedr. This projeét represenfé.an aftempt_to implement self-déterminafion
as ig'relates to Indians assuming control of their gducatipn programs.
‘ i@ is highly structured, orgaRrized, and developed in such a manner th;t
cohtinuous pn?gress.isﬁmonitored and fed back to the Pepartment and“the

White ﬁouscm - ' bt

L3

This is the first yeat of the program, and it is anticipated that it
MWill continue beyond the current fiscal year.

N

Next, there is thc new development taking place at Intermountain
Boarding Scho©®l. The Intermountain Boarding Séhool operdtion gontinues
to be on a trial basis. ''Trial basis" refers to the fact ‘that for the
School Year 1974-75, Commissioner Thompson agreed to revise basic

enrollment criterih. v o 2 1
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Essentially, thc sch%FI was authorized to enrcll 800 students and

-

. . .
to include, among this number, non-Navajo students. This is a change

<
» - v !

inasmuch as the enrollment was progressing downward in “anticipation of

v

the closing'of the school.

There have been problems at the sch&ol and these have heen Teported -

in the press lecally and naticnally. The Bureau has responded adminis-

tratively and is providing additional suppdrt to the schoel to help °

solve whatever problems continue to cccur and to plan better, for those

that. ight be anticipated during the school year. ({H_

\ -.

The_intermountain Study Commission forwarded théir report to the

%
Commissioncr. [t is a véry seriocus work and reflects the perceptions

Iy
of the Committce concerning what should happen to off-reservation .1
boarding schools. Likewisc the Bureau is responding to the report and*

its conclusions. The report has been ciTculated to Area Offices with

the requecst that they comment on the conclusions., Thp report js_dlso 7

recciving a technical review by non-Bureau Indian professionals in

rescarch and evaluation. When the Commissioner does rTespond formally
4

to the study commissibn report, it is anticipated that it will underscore’

L3

the/dedication with which the entire Cammissien has undertaken its
" :" : ) L

assignment. .- .
1 v

One of the littlec noted but highly important recent -developments

‘;ya
has been the dovelopment and amplementation of am improved information

i

dissemination_procedyre. This has resulted in an information newsletter

. -

called the IERC Bulletin. It is published monthly and contains key

~




information and decisions pertinent to the Bureau's Education Program. .

It has a limited but growing and important circulationf

-

—

Aother featfre of the information dissemination Tocess 15 the
p

*

:EducaffﬁqaL,Rﬁathch.Bullctin. This document is aimed at improving the
. = " o

quality of educat;gh practices affected by the Bureau's program. It

reflects new pro<Tram directions as well as rccent research pertinent to

Indian Education in gener?l, It is produced three times a Year. Like
- - - L]
the IERC Bulletin, it has a growing Teadership among professional educators.

+

There has been an attempt to organize in onc place the various Teports
that are in the public domain that reflect Bureau Education Programs.
Therc are two numbered series-of reports and publications in this aspectt

of the information dissemination program. These are-Curéiddlum Bulletins
and Rescarch and Evaluation reports. Thesc have becn developed. in

w

brochiize form so that BIA personnel and others may take advantage of

i

some key educational 'publications,

The important aspect of the information dissemination program is
. N ,

the be¢lief thatvIndian Education efforts arec to be strengthened by an v e

openncss between Indian people, the general public, and the BIA. (The

Bureau cducation program js dedicated to serving the publid intexest
of American Indians and is attempting to do so in an open and profes-

. )
sional manner.

An cmphasis tRat is fostercd throughout the Department of the

Interior, including the Bureau of Indian Affairs and the Office of

Indian Education Programs, is one of Management by Objective and Results.
ﬂ.

%
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At the Central 6ffice, we are addressing two major concerns through this

»

: . . ; ‘
system which calls for the development qof precise work programs tied to

" specific objectives, a time frame for coppletion, determination of
individual tasks and plans for evaluation. The major concerns which we

: ) b3 .
address in this manner are: (1) improving the accountability of the

Bureau's education programs, and -(2) assisting Indian people served by
L4
- N . ’ - L)
' Bureau schools to determin@and implement the mahagement system for

their school which will- best meet their needs. This is the Presidential

“

Obiective which I mentioned earlier.

. ~
) In keeping with the concern for sound management and the need to

make the most effective utilization of resources, a look is being taken

* at the Burcau's system of allocating educational funds; recommendations

Il

*a . °
will be made to the Commissioner which would create greater equity in

the resources available to Indian students enrolled in comparable programs.

-

We are concerncd with the cost effectiveness of programs and will be contin-

uously evaluating efforts in light of the educational benefits which
L]

Indian people are deriving from them. This calls for the beneficiaries

.

of the program, the Indian people served, to set the Priorities and to

insist that resources are utilized in the most effective manner possible.
~ o :
Regardiﬁquchool construction, physical plant facilities of all types

prescntly operated by the Bureau have a capital worth of over $900, 000, 000.

Some facilities are modern and functional and in excellent condie&on while

x, R .
others are of such vintage and in such poor condition they should have

been abandoned and razed many years ago. It has not been gossiblc to close

f

these old plants because of a continulng need for them, and it has not

Q : ; ‘

ERIC
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been possibleN\to provide new buildings becausé of the lack of funds.

Only the moiﬁ urgent building nccds_ﬁavc been funded in the last six

years and the backlog of projects continues to grow each year, Aggravat-

ing the problem has been the cost esfalation brought on by unprecedented
~

wagc and material cost increases in the construction industry.

-t

1

Annually, the Bureau identified its building needs over a projected
period of five YearS; -This year, oyer $500,000,000 of additional and
replacement buildings and utilities systems have-been identified. At
the current rate of appropriation,‘about $20,000,000 annually, the
backlog will continue to grow because of the escalating constryction
costs, and the fact that the existing buildings are deteriorating at a

more rapid rate than they are being replaced.

The majority of need is in conjunction with educational facilities.

There is an increased demand for classroom buildings and other cducational

buildings, and the states and local jurisdictions tpublic school districts}

- have also had difficulty in providing spaces for the Indian children. -

Thus, there is a continuing rtesponsibility placed upon the FederfT'Govern—
ment for the education of Indian children in many areas of the country.
Provision for adequate, functional and safe buildings to conduct a ‘quality

education program is vital.

The new direction is that the Office of Indihn Education Programs will
initiate by FY 1977 a ten-year projectedlconétruction pr;gram to:
(1) provide nuw. plant facilities where justifiable dcmand; ;;rrant,
(2) replace existinglfaci;itics that have become totally obsolete, ynsafe
—_ :

. . -~ . . '
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, fand unsanitdry, (3) rchabilitate ecxisting facilitids that are sound and

"

compatible with renovatioen, ame physicallys situated for continucd

community scrvice,d(4j-add classrooms and spaces to mect enrollment and
- LY L}
program demands, and (5) detenmine'u&ere facilities are not needed.

LS

Admittedly, this is an ambitious and costly undertaking. Yet, without

-

such a direction, based upon a comprehensive long range plan, a more

'
"

¢nstly and continual 'catch-up" program, similar to the present process

must Tesult and continue indefinitely.

-

L
Bt

) . - . <
The Adult Education program is also being re-examined. Adult

Education enables anlt Indians to improve their opportunities for
i} . Fi .

employment dnd to further-thelr education through convenient part-time

-

- study ncar theiy hom&s. Although major emphasis is placed on basic

"
L]

literacy and Dreparation for the high school GQUivalence certiflicate,
s .

grcat emphasis is placed on other needs indicated by the adults, such as
consumer qconomics, nutrition, civics, income tax preparation, and Tndian

language and culture. In FY 1973, about 1,000 Indian adults participated -
i :

-in formal adult classes. At the-present time, the Bureau is involved in

the devclopment of pguidelines which should resul¢ in an intrease in the

amount of available Buroal funds; a morec equitable distribution of those

b

funds, bettér coordination with adult education funds available from

" other sources and greater accountability for funds expended. . ,

Over the past year, therc has been an'inéreased interest in carcer

il

N

-1
education as a means of making-education moro relevant }ﬁ“QIA schools

-

and in preparing students for the world of work. Numerous workshops

have been held to apprise educapors-of the Jatest developments ih carcer .

+

&
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éducatiog and to discuss implcmcntatiﬁn strategies. A two-year curriculim
developrient project is-underway which will proﬁide career educatioﬁ'
rackets for teachers of Indian children at the Junior High School level.
It #s hoped that the career education emphasis will provide.afl students
with a more meaningful education, and some wﬁo previously might h@g&

dropped out of school to be motivated to stayein the education process.

'The Bureau's Higher Education budget is nearly $30 million‘and has
the possibility of being increased with a $1 million add-on for Navajo
Commun%ty College and a million-dollar add-on for the program in general.

The following is eipected to be accomp%éshed: ﬁ
. X 4 ) '
The funding of 14,700 students with individual grants "(approximately
$1,660 each for a total of'over $24 million). . P

The funding of 130 students in a special program in Law (an average
grant of $4,321 plus administration costs for a total of $678,000).

The funding ¢f 85:students il a spegial program in lndian School
Administration (approximately $3,120 each for a total BlA commitment
of $265,000).

The funding of 160 graduate level students through a contract with.

the American Indian Scholarships, Inc. (initial amount of $110,000

has been approved to provide an average grant of approximately $680).

. 1

Bilingual education demands ever in#reasing attention from educators
of Indian youth. Though it had its beginnings as early as the turn of
the century, the last ten Years saw bilingual education devélép as a o
major thrust in schools serving members of minority groups. fhe Eiementary
and Seboﬁéary Education Act of 1965 turned the tide of official United
States policy from one of "English only in American schools™ to thef

policy expressed in the following quote from the Education' Amendments of

1974 signed by President Ford this year: "The Congress declares it to

. oy
' Voo
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be the policy of the United States, in order to establish equal educa-
tional opportunity for all ghildren, to encourage the establishment and

operation, where appropriate, of educatipnal programs using bilingual

educational practices, techniques and methods.' The Bureau pf Indian

Affairs estimates at this time that 70 percent of the children in its
J ‘h

schools find themselves in a situation in which bilingual education is
"appropriate.” In the last five years, approximately $14 million have
bevn directed to bilingual education in BIA schools. In the next five

years, it is expected that this amount will triple from various sources

of funds.

Now, just a quick note on several additional developments or directions.

In Novehber 1973, information from the Office of Education which plaéed

‘the appropriation for Title I funds at over $20,000,000 serving more than

30,000 target children. Major thrusts were in the areas of general
academic remediation, language arts and reading, special education .and
math. All projects are developed with the participation and review of

parental committees.

. In recent years, the Bureau has used ;ncreasiné aﬁounts of Title I
unds fquspecial education purposes so that now over'teﬁ percentqof
these funds or approximately $2 ﬁillion is used each year'for special
education. In addition, Title VI funds for speciaf education increased
from $60,q00 to. $240,000 overlghe past few years. The new direction is

that The Education Amendments of 1974 include the BIA as a Trecipient of

special education funds at a greater amount then ever before.

28 -
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The Educational Paucesetter Award fr%m-the National Couhcil on

“ Supplemcntary Centers and services was presented to the Bethel Agency

in special‘recbgnitidﬁfof the Title LII ESEA project at Kkiachak,

Alaska. This is an early childhood, ages 2 to 4, project. This award,
based upon a validation by a national team of educators, singies out

the project as being one of the outstanding programs in the country. A
film entitled ”Children‘of Akiachak” has jusflbeen released by the Bureau
for documentation and dissemination. Nof only was this project developed
with full local participation, but one of its unique features is the

inclusion of instruction in the homes and by the parents.
[ e 3

The goals of the Bureau's educational program, last prepared in 1953,
. .
were subjected to a review and revision process employing a broad survey
of Indian pcople to determine their educational preferences. Following
an analysis of this survey, a draft statement of goals and objectives
was prepared and submitted ‘to the field for comment by Bureau staff and
Indkan people. A new section js now being developed for inclusion of

these goals in the Bureau.of Indian Affairs Manual.

w

The North American Indian Women's Association recently made a Study
which gave particular attention to the out-ﬁf—schooi hours of students
in dormitories.: At the present time, with the involvement of the Asso-
ciation, plans are being made to implement the recommendations on an
Immediate and long-range basis. :‘

Today, I lLiave endeavored to trace'some of the more significant

developments or directiOﬂ} in Indian Education. It seems to me that these

AY
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developments reveal a need for all to join hands to utilize the

.

. opportunities, meet the challenge and provide programs of excellence’
LY

"
and quality for Indian students.

I “




THE YEAR AHEAD
by
3 i Dr. Clenncn B. Sockey
An Educatioh Leadership Conference was held on September 17-20, 1974
. © in. Albuquerque, New Mexico sponsored by the pureau of Indian Affalirs
. . Central office. It was primmrily to discuda with the Chief Area
. g Education offices of current developmants in Indian Education. The
. theme of the conference was Leadership for Quality Education. The
context of a presentation of Clennon E. Sockey, pDirector of Education
Programs for BIR were as follows: .

D You should know that meeting with this group 1s a particular pleasure.
I am proud to be associated with you in the great work which Is our
common concern. It seems to me that the year ahead can and will be an
exclting and momentous one for Indlan Education in the pureau of Indian

Affairs.,

As we all know, Indian America 1s "on the move. Purther, as your '
reports yesterday morning so well illustrate, the Education Program of
the Bureau of Indian Affairs is helping to make 'this forward movement
possible. It 1s my o*}:inion that education has not only been an acceleé-
rating force in the past, but it will provide even more momentum in

the future . . L/—«

How will this be done in the future and in the year ahead? As I noted '
earlier, your reports ghow enormous activity. improvement and progress.
Of course, as expected, there are problems. But for a few minutes, let
us ‘consider some concerns which need our collective focus.

First, let there be no mistake, the goal of all our efforts is quality
education for the students we serve. Be assured in Indian Education,
¢ there can be no quality education without a respect, consideration and
attention to the language and culture the student brings to school with
him. There can ba no quality aducation without involvement of the
- parents In the education of their children. Such a quality education
must provide the student with the backgmund and ability to take advan-
tage of the choices avallable to him throughout a lifetima.

As a silde note, it seemg to me that the booklet, Instructional rLeader-

P ] ~ ship compiled by warren I. Tiffany provides a sound philosophy combined

. with practical operational ideas In this important area. I trust you

will find. 1t helpful in the year ahead.
- Next, you should know that sometimas our motives are questionad--even
suspected. It jz 1In this regard that the Secretarial Objective becomes
so important. This objective is: "By the end of riscal Year 1975, at
least one—fourth (50) of the Bureau schoola will operate under the manage-
ment system chosen by those gaerved by the school.” It is important
because it places the pureau on the offensive in a documented way. It
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is Important because it involves a4 needs assessment made with the full
participation of parents which should help pramote guality education
whichever option is exercised. It is important because the eyes of
the country, the Department and the Congress are on the pureau in this
regard.. I know we will give this. our enthusiastic attention and follow-
up.

The progress made on Johnson O'Malley regulations is noteworthy and
should herald a new era in public school relations. This combinad
witlr the planning to be done later this’week should help to promote
not only a clearer statement of purposes for the funds but better
supervision of programs and better accounting for funds. involved.

Similarly, the students rights and responsibilities progress is also
significant. In these, focus is placed in the process of developing

a rights and responsibilities program to fit a particular school within
a national framework of guaranteed rights. From this, a greater con-
sciousness of rights and respect for responsibilities should evolve.

The budget outlook is not bright, yet it is not bleak. It calls for
superior management in each Area and school if the full benefits of
funds received from the Congress are to be realized. I am sure we

will be equal to the task. We must scrutinize every expenditure in
terms of its effect on the education of the students.. A reduction Iin
the personnel ceiling is a fact with which we have to work in the year .
ahead. i s e

while Adult Vocational Training may not be organizationally a part of
the Fducational program this year, this does not dimindsh the need In
the year ahead to work even more closely with persons in AVT to mini-
mize competition and to be sure that the students we serve are afforded
a chance to make choices which will help them to fulfill their life
goals and. plans..

It seems to me that the work of the Conmittee appointed on implementation

of the North American Indian Women's Association Report can have a tre-
mendous effect on the year ahead. It scems to me that the NAIWA organi-
zation has no motive but to help us serve students in better and more
meaningful ways. We can use this kind of help. The challenge is to
determine what can be done now and do it. Also, we must determine what
must be delayed and plan within the limits of our ability to implement
the long-range aspects of the recommendations.

You can carry the message to Tribal groups and individuvals with whom you
have contact that the Central office of Indian Education Programs does
not have any funds for projects. WNith your support, I can assure you
that we will do our best to act as an advocate with the other agencies
and organizations., such as the U. 'S, 0ffice of Educatiom, which may have
such funds.
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Following the raview of the Bureay Manual organisation, we will be
intensifying our efforts to turn thia document into & completely
revised, updated and functianal statement of the policies which are
%;?rtive of your efforts to make Indian education a model for
1ity education in the united Statea. As we work through this

tayk--a task which will never be finished, I might add--your offices
will continue to play an essential part in the process of refinement
and review by both Indian people.and the working educators in the et
field. The Bureay Manual is the most important tool we have for

. defining policies and procedures, and we must be absolutely certain

' that the statements ‘which it contains addresa properly the needs of
Bureau educators and the goals of Indian people. It will be essential
that your offices. take an active P'\’E.EQ insure that this is so.

with the advent of fyll Bureay participation in the Education for the
Handicapped Act, and with the possibilities inherent in the Education
Amendments of 1974 for Bilingual Education, it is my hope that we can
strengthen our attention or thrusts in these two important areas. We
must all be alert for new opportunities presented in the year ahead.

Similarly, while an increase in funds for school co.
available this year, it is my hope that the comp nsive long-range
planning efforts which are to be discussed this gfternoon and tomor-
row morning will also have value In showing the/urgent need for these

. facilitiss in fature Years, It is our chall to point up this need -
in every way possible. ’

Indeed, Education Leadership in the Bureay of Indian Affairs faces
many challenges., problems and opportunitiea in the year ahead. with
the ability I see in this room combined with the drive and determina-
tion I know you possess, the year ahead promises to be one of the past
in extending quality Education to the students we serve.
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EXCELLENCE IN INDIAN EDUCATION
by
Clennon E. Sockey
pirector of Indian Bducation Programs (BIA)

- The Address below was glven by Dr. Sockey at the
Bulesu of Indian Affalrs Chief Education officers Confarence
Scottsdale, A:lzongr December 11-13, 1974
{Q . ) ]

It is again my very great pleasure and privilege to be meeting with the Edu-
cational Leaders of the Bureau of Indian Affairs. I am firmly convinced that
the outcomes of the meetings of the Chief Education Officers have led to some
nf *he most significant inpovations ,in BIA in recent months, if not in recent
ydars., Tt is something I hope to zfntinue and on which I place high priority
and - ceat importance. I pelieve, Jerome Bruner has stated, that education
is a process. It is a process of inter-relationships between teachers and
pupils; between administrators and teachers; and between administrators and
administrators. fThese meetings, then. Serve the vital purpose of developing
an ongoing dialogue and basic inter-relationship between school administrators
_working at various levels within the Bureai of Indian Affairs. Also, they are
supplemental to our on-going dlalogue that takes place during the noraml course
of business. : ’

You wil] recall that I mentioned at our last conference how much I thought the
Hureau of Indian Affairs Education has Improved since I worked with you during
the 1950s. It is a pleasure to let you know that I am being continually and
favorably impressed with the professional competencies of BIA educators at all
levels. I have found, as I am Sure you have, that there are a variety of
approaches to innovation being tried in the Bureau. :
It was heartening to visit the Salt River Reservation during this trip to the
Southwest and to witness the positive effects .on children of an innovative pro-
gram that has produced improved achievement and increased the holding power of
the school. These are appropriate achlevements and to have the good fortunc
to witness them Is a rare pleasure.

[ have also found that In Education., there ig littles that ig really new under
the sun. This means to me that Indian Education changes and these changes arc
related to the professionals providing leadership. Onpe thing that seems to be
a2 thread of continuity, is the excitement of education, whatever Its form.
Fducation is an exciting enterprise and process. In the past few days, I went
back and re-read parts of what I felt to be gome. of the most significant and
inspiring recent literature In Education. As you may know, Teachers College
of Columbia has a new president. He 1g Lawrence.A. Cremin, who is better known
among educators for his works in the history of education and for his widely

K

read book of the 1260s, The Genius of American Education, 1965. If you have not

read thgmwbook, I fecommend 1t to you. We are in a new era of Indian Education
and we pare dealing with an extremely Iimportant part of American FBducation.
About American Education, Cremin says; "As one reviews the American experience,
nothing ig more striking chan the boquless falth of the citizenry in the power
of popular education. It was a faith widely shared by the generation that
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founded the Republic, tand it has been an essential article of American bulief
rver since. Indeed, one literally cannot understand American history apart
from i€, so often have Americans expressed their. political aspirations. i
oducational terms. Education has been, par excellence, Afferica’s ins;gdient
nf social progress and reform: and it has commanded such wide-gpread pular
support that D. #¥. Brogan was once rmoved to refer~to the public school as
America's formerly un—established national .church.” (pp. 113-14)

You see, I believe that american Indians also hold education in high esteem
and T ‘helieve that they support and actively seek excellence in education.

- Perhaps a question 1s in order here: As Chief Education Cfficers, as educa-
*ion leaders of the Bureau of Indian Affairs, what can we and what are we
doing to ever strengthen and improve our effectiveness in the education bene-
fits for Indians.

There is another extremely important aspect of Indian g£ducation which I would
like to mention, Commissioner Thompson spoke at length to the annual conven-
tion of the american Indian Education Associatlion. He discussed in detail
Self-patermination and related it to a number of programs in the BIA, not the
least of which was pducation. Self-Determination In Education, then, is
ancther theme which I believe is and should be the focus of our Leadershlip
Conference. "

Perhaps onc¢ of the more elogquent statements of purpose and policy can be taken
from the Congress and what they intend for Indians. The Declaration of policy
that Is a part of Senate pill l0l17 {(Jackson Bill}) is highly pertinent and
appropriate. It states:
l: \SEC 3. (a) tThe Congress hereby recognizes the. Pbllgation

of the United States to respond to the strong expression of

the Indian people for self-determination by assuring maximum

Indian participatiocn-in—the direction of educaticnal as well

as other rFederal services to Indlan communitles so as to

render such services more responsive to the needs and desires

of those communities.

(b} The Cangress declares its.commitment toO the maintenance
of the Federal Government's unique and continuing relation-
ship with and responsibility to the rndian people through
the establishment of a meaningful Indian self-determination
policy which will permit an orderly transition from Federal]
domination of programs for and services to Indians to effec-
tive and meaningfud participation by the Indian people in
the planning, conduct, and administration of those programs
and services.

{(c} The Congress declares that a major national goal of
the Untied States js to provide the gquantity and quality
of aeducational servsicea and opportunities which will per-
mit fndian children and adults to compete and excel in the
life areas of thelr cholce, and to achieve the measure of
self-determination essential to their social and economic
well-being.
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. what I wish now to do is ‘to invite your very serious and basic participation
. in the process of Indian Education in order to achieve excellence, to-help
define it, and to strive contlnuously to make It a vital ingredlent of Indian
S@lf-Determination.

I have been doing some additional thinking over the past few weeks in relation-
- ship to excellencde in Education, to Indian Self-Detcermination, and to the pro-
~ cess of Education. My thoughts have been in two very brvad categories of
(1) general Education Approaches and (2) specific Bureau Education Programs and
Projects.

Approaches to Education

r o
with regard to Education approaches, I have discussed it and thought about it

in terms of the Individual needs of Indian children and the individualization
of instruction. We do continue to educate children in Bureau sc¢hools who have
special needs. We need to improve on the ldentification of .and the subsequent
tnstructional strategies inwvolved in the education of Indian children. Cer-
tainly, individualization of instruction 15 a viable approach. Another impor-
tant feature of Indian Education, one with a rich historical heritage, is
Vocational~Technical Education. This is emerging in general education circles
in a somewhat different fﬁrm under the aegls of Career Education. It iIs part
of new concept in education and one that Is particularly suited to the needs
Indian children and youth. Another aspect of general education regarding
Indlan children and youth concerns culturally relevant curricula. This includes
Bilingual Education. Remedial Readling Programs., Remedial Mathematics, Education
for the College Bound, etc. Curriculum development process is sometimes nebu-
lous but, to educators, it is basic to the purpose of schooling. Also, Spe{;iia
Education, the education of the handicapped. The Bureau has done some outst
ing developmental work Iin this area that Is new and innovative for Indian Educa-
tion. We have and are assuming leadership in ie. I have thought these to.be a
viable aspects of the general approach to Education.

Burgau Education Programs

when it comes to relating education to Bureau Programs and Projects, this Is
perhaps the easier part. The Bureau does have Ip its current gperation a brvad
scope of content and approaches. This intludes the total scope of Bureau pro-
grams. Certainly one that Is uppermost In the minds “of the leadership assembled
here today pertains to the Johnson 0O'Mallsy Prog}am. The new regulations per-
——+talning to it and the upcoming revised parts of the Indian Affairs Fileld Manual,
are extremely iImportant issues. The Presidential Objective, pertaining to
School Managggent Options 15 perhaps the epitome of Self-Determination in Indian
Educatlon. The ultimate objective of this particular project 1s to provide an
intelligent. mechanism and{ frocess whereby Indian People may gain control of
schools. Also, the Bureau has stapped forward to provide leadershlp in the field
‘of Student Rights and Responsibilitles. It is a little known fact that the
ureau of Indian Affairs has for Indlan children and youth the only federally
sponsored Bill of Righlts in Pducation. Also, the very forward 1ooking process
) that has been developed for the purpose of ldentifying school’ construction pri-
orities 1s Important and innovative. There have been many favorable comments
regarding this process and I beliave that its development will add much to the
stature of a very sensitive Bureau Education Program.
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Examples of Excellence ' ’ ,

We witnessed at our last géadership Conference two outstandmng and exemplary
examples of excellence in Education. The Alaska Early childhood Education
Program wherein training and evaluation are provided the parents. It is a
pacesetter in Indian Education. The very fine and effective individualized
mathgmatics in Phoenix Indian High School is another example of excellence in
education. I have been very sensitive to and listened carefully to other com-
rgnts out innovative education.in Bureaun Area Office. They are taking place
and we are working to identify them and to give them visability.

"

Another Important program thrust of the Bureau which has _a direct relationship
to excellence, pertains to Career Sducatlon, mentioned above, along with Migher
Fducation. I believe that as we develop further structure regarding this pro-
gram, its true worth and value will become more apparent to all of us.

What I have attempted to do in the above brief discussion is teo begin to geé the
thought processes and juices to flowing so that we may begin to discuss and teo
reach concensus on approaches and programs or projects that may be clearly
idencified and strongly related to excellence in education. You will note ¢n
the agenda that I have identified what in my thinking appeared’to{be three basic
areas in Education that couid be used as the underpinnings or the foundation ej*//
the general Bureauy thrust we would call "Excellence in Educatjon’" These arer
(1) School holding power, (2} greater Indian involvement, and (3} innovation

in Indian £ducation. We have Set the meeting up go, that In your group sessions
tomarrow morning you may address yourself to these three topics, or to others.
There are three questions that I would ask in relationship to'these topics:

{1} Is this an appropriate and viable-thrust to be made in excellence in educa-
tion? (2) If the answer is yes, suggest ways to handle it. (3) If the answer
is no, suggest alternative thrusts and ways to handle them. You see, the oppor-
tunity for your input is being provided to you. what has been suggested for
topics for group sessions are indeed suggestive. The only firm structure to the
discussion is the focus on excelldnce in education. Hopefully, it will be a pro-
duct of the conference that can begom~ the beginning of a definition of what
Aureau educators today mean by excellence in education. Let us be practical in
cur discussiong and elect to do only that which we can truly make a reality and
which we truly believe are reflective of excellence. a

There I$ another aspect of the Bureau's Education Program which I' wish to dis-
cuss with you. low can I, as Diréctor of Education, lImprove upon an ongeing
dialogue between myself and Area Offices? How should thig,be handled? Do we
need a regular weekly telephone call? Do we need a timel mo? I want your
guldance and direction with ;egard to what I believe IS & basic and primary
need in the Bureau's Education Program. Your Suggestions are solicited.

In clesing I want to say that one of the most encouraging observation I, have .
made in recent weeks concern< the large number of people who are aware of and
are making comments both critical and positive on what Bureau educators are
deing. TheY are not commenting on our inactivity. They are commenting on

what we are dofng. This tells me that we are providing leadership In Indian
Education. I believe that it is this group asscmblod here today that is largely
reasonable for cur emerging image. Let us pursue excellence in education aggres-
sively and intelligently and polish that image in such & manner that it is a
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. WHERE ARE W% HEADED? By‘hr. Clenﬁon E. Sockey
Remarks made at the BIA Chief Education Officers Conference -
. ' warm Springs, Oregon
. - 7 April 22 - 24, 1975 *

It is again a very great pleasure for me to meet with the Chief Education
Officers of the Bureau of Indian*Affalirs in concert with key officials of the

Office of Indian EBducation Programs. I have watched with great interest our

.
-

Improving relationships as they have evolved throughout the current school
year. I would like to express my appreciation to all of you assembled here

for your excellent contributions and your wholesome cooperation and support.”

*

My dafly activities continuously deal with e large range of issues and problems.

A
oy

Ag I think about them, there is an obvious excitement that permeétés Indian
Education today. I would like to share with you some of the issues that I

believe are exciting and have implications for some of the work we will bhe

!

acc?mplishing here at our conference. I do not place them in an order of
! v .
Importance and mention them as they have randomly emerged in my thinking about

what hag taken place ovep the past school year.
L ]
One of the fFirst program issues that was brought to my attentdion concerned

. .
the development of special education, with specific reference to physically

]

and mentally handicapped children. I am reminded of my own observations of
.

. A

the very great need for special education services to Indian children. I Rhave
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beenr impressed with the very high level of pf‘a(essioml response that Area

¥ . ..

Offices and schools have made'regarding the development and management Of

A -

bl

projects as well as your suggestions for program thrust. It is pleasing to .

-~

observe thehcgntral Office leadership and advocacy role that has been a con-
tinuous catylyst in the realization of special education services. Special

education for Indian children is well on its way to beceming the basic

F]

program component it deserves -to be. .
- N . * ~
T
The mahy problems surrounding the historical impoftance of off-reservation

1

boarding schools continue to be a_source of excitement. There is ho doubt a8

neeq for off-reservation boarding schools because Indian Péople and their

cormunities gtill have problems that are best met by thii'unique form of

v
-

education. Some of these needs are extraordinary, yet they are of longstanding

exlstence among Indian Pecple. I refer to the fact that lerge families

.,

frequently need a program that will caﬁgrfor the physical end well being of

5.

teenage Indians. There still exist gagse gituations vhepe SChool facilities

8"

: ¥
for various reasons do not exist in Indian compunities. Phem, there are the

very complex and demanding needs emanating from a histary ef educational, 9‘

pﬁbcbological, and social problems. The compination of Rhege 8pellout '

\

educational needs that off reservation boa®ding scheols meet. @iven thc

' \ 39
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existing circumstances, ° what can you as educational leaders who are intimately

invovied with Indian communities. Suggest as to directions to take with off-

reservation boarding schools? Perhaps as a result of this conference we can
L
identify some partial answers to this questions, ' >

F -

L]

I have watched with considerable interest the verg gradual but steéﬂy Increase

n

-

N L

of Indian control of edu®®tion. Indian control of education is well on its
way. It Is not at this point a debateable direction. Rather. it is a foregone

cgnclusion that Indian-communitiss will control Indian schools. As educators,

"
!

we Can anticipate being of further assistance in developing tribal capabilities
S
to manage education programs. We can anticipate the need to develop new stra-

b]

tegies to enhance the process of turning control over to Indian communities.

~

In my view., we have made remarkable progress especially inm public school

¥

assistance and inrhigher.education regarding tribal control of education

programs. We need to make more progress in other areas.

.
- #
- +

I have beeh Impressed with the general Bureauwide efforts that have been made
) Q
and have béen plannéd regarding improved accountability. Certainly P_L. 031-638

< .
{Indian Self-Determination and Educational Assistance Act}), will do much to

encourage ‘accountability. It Is fortunate that thls special piece of legiglation

o ¢ 40 -
ERIC .

IToxt Provided by ERI




y N\ LR - 13 . F

falls on fertile soil in the Bureau of ‘ndian Affairs. As professional
» :

educators and professional civil servants, you have done much to expedite

4 X readiness among Indian Pepple and’ the impr;)ved authorities contained in PL 93~

I

- 638 should be a decided impetus toward.accountability.

. : ' ) ¢
B There‘are a number of other issues that will be coming up which I will only
\ .o ';nént}/on by name. Théy are such things as bilingual education, re-definitions
. ) ~ L~ . - "
of Indian, Urban Indians., and school dropouts. These are exciting Issues and
' i
- will have our attention in tfie coming months. ’
' As you know, sipce assuming,ég directorship of education for the BIA, I have
) - t '
~.been gradually defining what is meant by excelleﬁ in education. Each time
I have perceived a need I have tried to relate It to an expi‘eésion_ of
. )
' excellence. Today, I would like to propose to ydu an extension of this
b1
) e
- definition and to mention some axioms of excellence as they pe;ta_in to
professional relations and human behavior. oo
A
. - ” ﬂ f
- Excellence 1s cooperation among all people involved In the education process.
~ - '
It is people ﬁrking.-ﬂtbgether toward commonly concelived goals. It 1s.the
g
democratic actions of people in a democratic soclety working in a democratic -
. T 4 1 »
achool. . P T
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Excellence is détermination. Community conceived goals have posiﬁfve connota~-
tions and'these breed optimism based oif Intelligent, infor perative
behavior. Tenacity of purpose and the determination to see a job through to

a hidh gquality of achievement is excellence.

Excellence is just plain friendliness. It is a concern and compassion for the

" human well?eing‘pf Indfan children and'gouéh. ?t is a mutual -respect between
peopla. It is a mituallrespect between educators and'rﬁdéan children. It is
a mutual respect Begween-educator% and Indian communities apd thelr Iéadefs,
Nﬁuldﬂft itwbe wonderful and excelleﬂt to create and maintain s;hools that
ﬁere friendly and warm and openly invited the cooperation of all peoplel
invoivéd therein so that\gﬂximum learning may take place. \

You should know that a number of itemi’gafe baen claiming my attention and the

attention of the Office of Indian Education Progfams staff. A major one for

’
¢ - -

the past two months has been the 1976 Fiscal Year Budget. The hei;ings with

both the House and Senate Subcommittees in appropriations went well. The

&

outloock Is good for the Byreau request.

However, as you probably knowi the increases In educatipn are minimal. Since

the tribal priority system or band analysis process forms the basis for Bureau

42
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budget requests perhaps more attention should be given to how the needs of

4
LY

education can be made known. .

b

. -

]
with this a point. of departure, I would like for us to go this eveningﬁinto

Q‘- -
\the consideration of the program issues outlined in the teletype sent you
this past weck. Some of the point§ made Iin @y remarks above will relate to’
/: R - : .

our assignment. On the other hand, the primacy of field input is essential.

To review I would like for us to consider: . -
. .

“ (1} National or programatic problems in educaticon regard;ng budgetary
< Pesolution

(2)  Education program goals for Fiscal Year 1977
»{3} Problems foreseen if no additional budgetary allowance is provided

for education over the FY 77 target allowance
(4) Indication of‘priqrities among programs

-

(5} _Major issues requiring resolution and an education nomination for a

(6)

Secretarial issue tn FY 77

Changes in operations if éhplogment Cezlxngs were held to 1 percant
increase and 4 percent increase over 76 FY,

“

of these meetings for me,

A

I look forward to hearing your progress reborts.'

They are indeed a highlight

-

#
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, EVALUATION
BlA Chief Educarion Officers’ Conferences, 1974-75 .

This instrument has been designed in corder to effectively evaluate the
Chief Area Education Officers' Conferences that were held each quarter
during the year 74-75. . - ' - . '

The foliowing topics were selected from apong the total“rénge lnasmuch :
as they were considered more Important than others. The purpose of this
instrument is to determine the effectiveness of 'the conferences. FPlease
rate each topit on a scale of from 1-5. OQne 1is least Important and five
is most Important.. Flease check the number that reflects your sssessment
of the importance of the toplc. e . !

- - ]

Instructions on "Application" part of Evaluation. It is Ifportant to be

piie to relate the Fducation Leadership Conferences to concl ctigns
takon by Ascsistant Area pirectors. "Applicatien" provides an opportunity
tc describe bricfly an incident or series of actions taken by 'y that
came directly from information gleansd from the donferences. If there

was no Application made, then a brief explanation would be helpful. For
Instance, some topics relate to activities that are not included within
the jurisdictions of Area Qffices. The Presidential/Secretarial Objective
dors not relate tc the Sacramento Area as they don't operate schools. The
Application part of the evaluation is the most Important aspect of the
entire conferénce activity so plecase give it special attention. If you
desire, attachments may be made which would document your comments regard-
ing the Application of information. When attachments are included, please
number them accerding to the item on the evaluation.

l. Secretarial Objective on 1 2 3 4 =
School Management Options ,
App!icatiOﬂ:; - —_
o~
2. "wWhat Do We Do Next?" 1 2 3 4 5

National American Indian
Women's Aassociation Report

Applicaticn: )




-

Carcer Development - 2
Application: o
Budget (Fiscal Year 1975, etc.) 1 2
and Personnel Ceilings

. /
Application: N
Accountahbility Cbjective 1 2
Application: o
Enrollment Trends in ORBS 1 2
Application: )
School Facilities Objectives set 1 2

forth in a Department pirective
in F. Y. 1976 budget issues
including determination of
priority criteria standards

and Bureau priorities.

Application:

(|




1o,

irl.

12.

Schoo! Construction Stundards

Application:

n

e e e i et — ——— & A —— i — PR -

Should comaunity- facilities
be a part of school
oonstruction?

Application:

* —_——— e —— ——

Review and Tnterpretation of
Reviged JOM Regulations

-

Application:

. Review of Proposed.Manual to

Accompany Revised JOM
Regulations

-

Application:

v

.-

L_ .

S

JOM Contracting Procedures

Application:

46




13.

14.

15,

- Auditing, Monitoring, 1 2

Reporting - JOM Proytrams

_Application: e

1

PL 93-638, Indian Self- 1 2

Determination and Egducational
Assistance Act

1
C s , 8
Application: ~
Student Rights and Responsibilities 1 2 4 )
Application:
oy
~
L, dv \

73
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B EDUCAT10N LEADERSH1P CONFERENCE

Sacramento Ares Report - Louise Miller
Education Specialist

-

It is with'pleasure that I note the title of this conference,

Leadership For Quality Education because heretofore education for the

Fl

American Indians has traditionally been a "commodity" doled out to commun-

ities much &8 food commodities have been distributed. All educational

planning has been done gw the Federa} Government, the State, or other

=

educational institutiens and the "Consumer" has not had a role or any

rcal involvement in the educationai system. Therefure the Indian Commun-
iti<£s have developed no tradition of fcrﬁal education, Even today with
»
llions of dollars!peing funneled into education by the Federal Governméﬁt
~?ﬁay a few atypical -indian students get as far through the system as coli;ge‘

4 -

level, and even fewer graduate, \k

Based upon this thesis the Sacrgmento Area Office has recognized

the need for a more positive approach to the education ¢f Indian Qtudénts
at all levels, and our programs.qnd goals are beginning to reflect a
thrust in a new direction with the added dimension of 1nterféc1ng with

exlsting programs and educational institutions.
: -\ -
However, the Indian population that—we-seeve in California is unique
and diverse fﬁr several reasons; 1) the Native Californ%an lndians are .
composed of some 115 tribal éroups. located on 79 reservations and ranche-

rias, 2) the Burcau has .terminated services to an additional 40 reser-

vations and rancherias, 3) the Bureau's program of employment assiatance

has relocated thousandg of Indians from out of the area into the urban

)
El{l(jarcas of our major citiea and atripped them of services from their home

- | . 48
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agency, thus spawning an acute sociological, economic, and psychological
problem as the Indian endeavors to cope and survive in the pejorative T ‘}

society.

Within this setting the Sacramento Area Office offers the following

gervicesn:

' Johnson=0'Malley Programs These monies ?re no longer contracted to the

o

State of California for administration. At the request of tribal groups

the contracts are negotiated directly with local educational agencles or
to tribal groups. There are approx;maiely 2,000 Indian students, 3r9dgs K
through 12, being served in twelve (12) projects stateﬁide.“ Based uﬁdh
statistics from the California State D;partment of Bducation there are

!

22,711 Indian students within ougipublic school sergice area. (This count

A-.-/ *
vices). There remains well over 20,000 sfudents who receive no services

does not include the dropout who also falls within the age range f&‘ﬁser--

from Johnson-0'Malley programs.

The average cost per pupil for funded projects amountﬂ*:§%3183.49.

When compared to the average per pupil cost for California of $884.00 it
becomes evident that the Johnson-0'Malley funding for California is totally
thadequate. Further analysis shows that at the current level of Johnson-

0'Malley funds the average per pupil, statewide, amounts to $15.41.

Even with this limited budget to work with, there.are some factors

&

that can be cited as positive; 1) the develdpment of strong parent advi-

&

sory committees, 2) sensitization of school administrators and staff of

".

the needs of the Indian child, 3) in projects that have had funding over

a period of several years the profile of test results show an upward

49
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academic trend. - :

/

Higher FEducation The Higher Education grants are admgﬁis;ered out of

three agency offices; Hoopa, Central California, and Southern Caltfornia.

For the FY '74 our total students funded was 551.

The breakdown 1s: Senior level 44 ,
Juniors 75 )
Sophomores 142 )
- Freshn_mn . 2712 .
' -
Graduates 18 ) &

*

.

The budget of $66§,256 of Higher Educatign monies was spread/in this
v~ T manner: :

The average BIA grant was $1,215 : ke

Monies generated from other sources - $821,300

Making the average overall budget for the é%hdené $2,692

In assessing the higher education student certain aléments become

discernible. Thee.most evident 18 the Q}gh attrition rate during the
first 2 §eafa of college. Alienation for our students 18 one of the
contributing factors. Oﬁiy a few can make the transition from a ru;al
setting to the university community without suffering psychological

trauma. As we recruit students we will also be considering what that

student's nceds are besgges finances. -

Adult Education This program 18 concermed primarily with cultural

clagsses and qomé GED efforts. The funding level is minimal, ) —~

o
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NEW DIRECTIONS

-
*

Johnson-0'Malley Two annual statewide workshops will be initiated to

facilitate communication between the Bureau of Indian Affairs, Project
Directors, School Administrators, and Parent Advisor; Committees. . These
training sessions will be expanded tofﬁ//lize and interface with other
educational resources, such as the State Departwent of Education, the

University systems, particularily Native American Studies Departments.
. o

Indian Leadership Intern Program The concept is bused upon the desire

and peed to employ Indians at a fairly'high level in adminstrative and
supcervisory positions. High potential students wil] be recruited for

trainingf We are currently looking at students at the genior and graduate

I ﬁ
levels.

=

Higher Education We are currently instituting a computer program at_the

Area level that will give us comprehensive information on the trends of

higher education students and data to develop profiles for program analysis.

Career Development In compliance with the Commissioner's memorandum of

May 1974, we have begah implementation of the Carecr Development concept.

ot To effectuate the changes necessay, the irjlementation time frame ‘\J
falls into 3 phase's, spanning aijme period of 2 years.

We are currently in Phase I; Identification of strengths and veak- )
negsess of present programs, the development of overall management ob-

Jectives and orientation for staff at agenéy and field levels. Also,

within the 2 year time frame, training will Ye made available for BIA

o1 ' .
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staff pEPSOnnei f?ﬁd?velop the skill necessaryY to render career counseling
. b i ) ' !
[
at all levels, Through such a training program the present existing,
fragmented programs-will be pulled into a cosmic matrix that will meet

the strident needs of the Indian community for career counseling.

The career devclopment concept as we view it, is a broad umbrella
under which all educational and traiﬁing programs are placed. 1In oérder
to effectually administer these programs 1t becomes ﬁecessary to develop
a matrix that will insure the cnhancement of programs by interfacing with
othars, or with cher institutions outside éhe Bureau and with the business
world. Our Area cam no ionger (except in the narrowest sense) provide
needed scrvices“?g Indian communities, soclety has become too complex.

The “hcartbeaf“ of the whole operation will lie 1n-the position of
the Oﬁcrations Control Analyst. All perBanel, student, and financial
data will be ;:;cessed through this key person. From the outputs, analysis
of dollar and program effectiveness will be made. Profiles of every aspect
of the program’will be available, ineluding staff accountability. Thus,

-

the program will have a bullt-in program evaluation process.

Thus, through efficient management of all training programs the Indian
students at all levels will be provided that key ingredient that will lead

hin to self-sufficiency with dignity.

L




ABERDEFN ARFA
PROGRESS REPORT

£

..
I

™

1. Need for support from Area Directors and Agency Sup{erintendents for

FEducation programs. _ L

2. Pierre Indian School Board is about ready to resume the operation of

the Pierre Indian Schopl. Contract should be let in June or July.

*

3. Yankton Sioux Tribe is aftempt;ing to raise 1 million dollars for

s

operation of St. Paul M{gsion.

4. Situations t are being dealt with on are potential problem areas
Cheyenne Rivep
Pine Ridge
Sisseton :
White Shield |
Standing Rock } -7

-

5. Turtle Muntain Elementary School received North Central Accreditation.

6. Title I monitoring is complete'and programs for next year are being

written. . L

f

Question: Llegality of Title I contracking efforts? Title I regulates .
State: v . N
| a) Title I chn be contracted if you lack the expertise
to perform the program. ¢
b) Title I can be contracted if,it can be done for less

- money than the Bureau can operate that program for.

7.+ JOM funding for current year needs to be allocated.
’ v

8. Need to upgrade dormitory personnel - presently food service personnel.

and’ plant management people make higher wages.

Q )
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" ALBUQUERQUE ARIA
PROGRESS REPORI‘
ra }‘ ’ . ’
Schools . .
P

SIPI - Received North Central Association accreditation. Will operate
sumer guarter for 250 returning students. New student enrollment
~will be limited to class vacancies.

E

Lals - Rt';:éived charter‘r/from Comnissioner author‘iz%ng two year accredited
high school (_Jr. and Sr.) and a two year junior college of fine
arts to be accredited and to offer an Associate of fine Arts Degree.
Aécredi‘tation will take from 3 to 5 years. Greater recmitrrent.

fforts are needed. . \‘ ;

NS - Need Assessment has been canpleted. Ve are now involved in.develop-
I .

[N

ing

1

a program tQ meet needs. ‘ALl identified students have special

ﬁ;ocial_needs. (Education, social .services, Indidn Health Services
and tribal leaders elre,a.ll pa.rfticiparlting in dev?loping progrem. )
An enrollment of approximately 250-300 Jr. High and High School
students were iden‘t:i_fiec':l ag needing a special school. Plans are
being n_nade ;:o close 'out the Border Town program.

Ramah - The COmnlSSlODPI" has offered to suspend khe Area Office decision
to close the dormitory provided the Ramah Navajo School Board

agrees to negotiate -a phase out of the operation.

The school operation will be increasing to a K-H.S. program.

Contract negotiations will begin soon.

o4
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Aconﬁ - New school plant will be carqble?ted by end Sf April IGrfades wil;l.
L-inc;'eaSe to K-8 (prex}iously K=4). .In spite of 4ll previbﬁs
N appearances of a desirem c“>f thg Tribe to contract, the;} turned
down a referendum. The Bureau will operate the school but the
increased grades create a need for increased personnel. No

ceiling is available to meet this need.

¢ . Construction

Two schools have requested an exception to the pé:licy of not withdrawing
];ublic school students. laguna is requesting a new junior high school
and have submitted their case to the Commissioner. San Felipe wished to
add grades 4-8. Documentation of case has not yet been completed. u
JOM

Tribes are pressing for a planning allocation. Hearings and neéotiations
h.ri't:h public school distpicts are continuing on an ideal fmd;ng basis. |
Heam.ngs will have to be Iheld again to determine programs to be e-liminate‘d

after allocation is known.

Scholarship

Administration costs for contracts continue to increase. Since these costs

-

are taken from scholarship grants the amount going directly to students is

being reduced. e

A sumer college orientation program will be held for interested high school

graduates. College credit will be offered to participants. Previous pro-

grams have been very successful.

o
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Monitoring has been campleted. Since the schools are increasing enroll-

Title I o ¥

nént (Ramah and Acoma), Title I fL-D"ldS‘fOI" FY 76 will reflect a lower per
.

capita base,

Special Education

Title I .

ARG

. VI funds have been used to establish resource and special

~ Bducation g{lassrooms. The Area Office has submitted a proposal to

identify ~egucation needs throughout the area.

© Other successful projects include the PCDP at Acoma, Computer Assisted
Instruction and the UNM/AIPC Teacher Training, Project.

-An Educational fair was held in February with an attendance of approximately

1,200." Evaluation responses indicate a desire to make this an annual event,

Ve




BILLINGS AREA REPORT {Carl . Vance, Area Education Officer) . .
. . - - »

BLACKFEET: We have a coDtract with the Browning Public School District forl
the operation oflthg Blackfeet Dofmitory, the summer program, and for the .
administration of the Higher Educaéion Program. The Education Administrator
. is a professional educator hired by the school district, and is a memberlof
the Blackfeet TriBe. The school district superintendeﬁt is also a member of

the Blackfeet Tribe, the former JOM Indian Education Supervisor for the State

Superintend?nt's Office, and a highly competent school administrator. A new

public junior high schoel at Browning was opened for the present schoolvbearf
\(’ financed with P.L. 815 funds and by a local bond issue. Funds were appropri-
ated to the Bureau for construction of additional facilities- for the Heart

el ) o
Butte Elementary School. An alternative school is operating with HEW and

JoM funds.

CROW: A contract for summer program activities exists with the tribe. A

new high school district, Plenty Coups, was created and, the high school

program at Pryor got underway with the opening of the current school year.
Funds previously appropriated for school facilities at Edgar were made

available instead for expenditure at Pryor. oOther programs in some public

-,

schools on the Crow Reservation were Teachgr (orps. bilingua; programs. and
cof. The tripe is preparing a proposal r contracting for £55,000 in

Adult Education funds.

FLATHEAﬁ: The tripbe has a contract with the Bureau for the Employment
- Assistance, Higher Education., Summer Program. and for mtgt aspects of the

local JoM programs in the reservation public schools. Funds for the local

s JOM programs. however., are still partrof the contract with Montana. The

b
O

ERIC - .
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Flathead Tribe has inguired about the possi;}§ities of contracting with the

Bureau for the JoM program funds in :reservation schools. The Director of

.

n

the total contract operation Is a young lady who is a member of the tribe

and a competent professional educator.

FORT BELKNAP: Summer program activities are contracted”with the tribe. A

new high school district was created for the Hays-Lodgepole area, with the

program gettiné underway this current schoollgear. A total of $145,000

has been appropriated for school construction planning for the new school.

FORT PECK: A contract with the tribe pbrovides for summper program activities.
The tribé has also inguired into contracting for the JOM funds going into

the local public schools. Funds were }eqyested by théigf?ckton Public

School for cénstructiOn‘}} new high ;chédl facilities, but no appropriation

has been made. Instead. the Bureau has been directed to cooperate with

f
Montana in assessing the educational needs to be served by the proposed
school. The Area has advocated for,fhéfg}ibe in their request for funds
for Brockton School construction.

NORTHERN CHEYENNE: Busby School is operated under a contract between the

Bureau and the Tribal Council, but a duly elected school board Is responsible

to the tribe for the school operation. The entire teaching staff are employees

of the school board. but several Bureau employees still remain in the food

services, dormitory., and transportation programs. The school is under the

directiOn’of a aighly competent school superintendent and very noteworthy

accomblishments and program improvements are taking place. Title IV funds

provide, among other things, for the Westinghouse Planned Learning According

ERIC -

[ 553




O

ERIC

Aruitoxt provided by Eic:
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.

to Need (PLAN} In grades K~12. Title I, II and III ESEA funds are also
available to the school. An architect is completing plans for a new physical
education facility at Busby. Another architect is preparing the plans for

a new high school facility at Lame Deer. The present public school system

at Lame Deer consists of an elementary school. Funds appropriated to the

-\ * - - - ’ ' ;o “-
Bureau for additional elementary facilities at Lame Deer are presently under
%

contract with the district. A contract with the tribe exists also for some
LY

summer program activities.

ROCKY BOY: Contracts exist with thj tribe as well as with the local public

elementary district for summer p ams. The Rocky Boy Elementary School

has some excellent programs operating under a most competent Indian educator

with strong community involvement and support.

4

WIND RIVER: Wyoming Indian High School is operated under a contract betwéen

the Bureau and the wind River Indian sﬁucatjon'ﬁssociation, Inc. A qualified
school administrator was hired early the bast summer’ and continued program
improvement is expected. Punds were appropriated to the Bureau to construqk -
additional facilitles for the high school, and construction jsvynderwag.

The Fremont County School Reorganization plan is in the Couft and thus net
yet resolved. If approved as the plan presently provides, a hibh school
district consisting of the rgservation will resuit. Expansion' of the public
elementary and high school faclilities presently serving the reservation school
population is also occurring.: The JOM coordinator position for Wyoming has'-

Just recently been filled. A contract between the Joint Busilness Council and

the Bureau provides for summer programs.




‘ \7 . WJ " L -
. I N C --4_' . I ‘
- . : ’ ’ . '
The agencies in the Billings Area have the funds and complete responsibility .

for the higher education grant program., and this arrangement is working-very

satisfactorily. Again. it is apparent;that applications for FY 75 higher

_educatlon funds exceed the amount presently available: We assisted 975 . v
. . - .

- [
. .

' students last year. . .

. N 1

Additionally, JOM committees are active and much involved in the local school

systems.,

60
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ALBUQUERQUE AREA OFFICE
PROGRESS REPORT ’
December 11, 1974 ' g,

PRESIDENTIAL OBJECTIVES: -

The Presidential Objective was presented at a meeting of all Area tribal
leaders. Two of the schools scheduled to select 8 management option are
ready to begin thelr needs assessments concurrently with a study of avail-,
able options. ' '

CONTRACTS:
The following tribal contracts are in effect for this fiscal year:

Three education coordinators (Zuni, Mescalero, Ute Mountain).

One new school planning contract (Acoma - K-8).

One contract school (Ramah),

One Parent-Child Development Program (Acoma). ,

Four scholarship (Southern Ute, Zuni, AIPC, and Laguna). .

Six Johnson-0'Malley (Zuni, Canoncito, Southern Ute, Ute Mountain,__;%'
AIPC, and Mescalero), . 'Q

)

Titles I and III (Ramah). ’ , H

~SCHOLARSHIP: ~

Seven hundred and twenty-two (722) students have been awarded scholarship)
grants for the 1974/75 school year. Eighty-six (86) students are still
awaiting funding. ' %

Two contracts to provide extra counseling have been awarded to the colleges
enrolling the greatest number of Indian students.

TITLE I:

All Title 1 programs have been monitored and corrective action has been
initiated where needed.

-SCHOOL QPERATIONS:

Visits have also been made to all Buresu school operations In the Area.
9 : "
A needs assessment has been initiated at Albuquerque Indian School for "

the purpose of updating the school program to better fit the needs of
students.

-~

e

-
L2 S
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PROGRESS REPORT
December 11, 19?5
Page 2

ADULT FDUCATION:

An adult education workshop was held for Area tribal lea&ers in an efforf

to bring together parental educstional needs in relstionship to early
childhood programs, - i

CONSTRUCTIONS

A feasibility study has been made of the Remah Dormitory operation and
early indications are this facility may no longer be needed,

Construction at the two new school sites (Acoma and Ramah) continues on
schedule,

5

San Felipe and Laguna are continuins with their efforts to get back 1nto
the conatruction cycle,

G2




MINNEAPOLIS AREA
OUTLINE - -PROGRCSS REPORT

1

TOWA R
L. Dublic School Assistance (JOM) : )
a. District contract for basic support : . S

b. Tribal contract for "special programs" being finalized.
Received proposals 4/18/75)

2. 'Higher‘ Education - Area Field Office/Tribe mytually approve awards.

-.3. Status of "Contract School N

a, Background information - working with‘At-tonﬂ;@/Association,
American Indian Affairs.
b. Tducation committee status - (Title IV - Part A) recent election!

¢c. Petition to Tribal Council - reject/approve actions of Education
committee. .

L. FY 1976 - Status unknown at this time.

5. 12 seniors all at least "C average - (All conference honorable men-

1on football)

——t—

MICHIGAN C
1. PFublic School Assistance
a. Four Tribal contracts serving 6 districts
b. Sault Ste Marie - Now "reservation' status - Fligibility for
public school assistance and student count may reach 1,000
{(New start - JOM impact!)

¢. Hannahville - Problems - Bombing threat, liec trying to resolv:
with attormey. '

2. Higher Education
a.  Inter-Tribal contract administration
b. Our office very plerased with this contract.

c. Discussing AVT contract for FY 1976




l"iINNESOTA ’ et
1. Public School Assistanc:
a. 3 tribal con'tractsl—¢3 districts
- b. 1 inter-tribal contract - 22 districts (MCT 6 reservations)
c. -2 district contracts
Higher Education | : i

%
. % ‘ - - : "
a. Y4 Sioux communities - BIA - Area Office

-

b. 1 tribal contract - (Pleased with contractors) . )
¢. 1 inter—tribal (MCT)
d. Interested in CD - Irdicate AVT should operate like H.E.

3. State Board of Education approved teaching of Chippewa language in
public schools on ‘same basic/status as European languages. -
(Taught by "certified" Native Americans)

4. Ruth, Myers - Campaigning for appointment to State Board:of Education
on Duluth School Board - State Education Department Employee - Duluth

5. Onamia situation - Student walk-out - School Board (Tribe agreed)
operating "altcrmative' program on Reservation (Mille lLacs - MCT)

L

at Vineland - temporary.
6. Basic suppc)r't regulations (70% Indian enrollment question)

7. JOM formula distribution - MCT recommendation to dlstrlbute full
allocatlon on per capita/

8. MCT - Parent Education Conference .- 273 out of 276 parents in 38
below zero. . .

9. Talent search - Minnesota Chippewa Tribe negotiated with H.E.W. to
Provide state-wilde services beginning July 1, 1975 - Bemld)i State
Cbllege current sponsor. Contract for about $120,000 - to scrve
& MCT reservations, Red lake, YU Sioux comminities, urban areas of
Twin Cities and Duluth! Esitmate serving about 4,000 Indian youth.

10. June=July - 4 week workshop for teachers of Indian children under
-EPDA Grant - MCT

WISCONSIN

1. Public School Assistance Al

a. 3 tribal contracts - 6 districts
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2.

3.

A7

b.

C.

d.

2 district contracts

&

1 State contract - 6 tribes - 12 districts

*Indications are more individual tmbal contracts for FY 1976.

of

Higher Education \

-

1 tribal contract

"JSOE prbposed(nues = HEAR-BIA agreement .

Llac Courte Oreilles Chippewa Situation

a.

Newpost facility - K-3, 1975- 1978, $168,000, Title IV, Part B,
Indian Education Act.

b. Pursuing "Cr-itema' for Exceptions... - eventually (soon) to have
- oontract school. Feel situation may qualify!

Menominee

a. This is a whole different ball game!

b. $395,000 public school assistance - tribal¥ontract

c. $218,000 planning/construction funds for Keshena and Neopit.

d. Impact aid qualification criteria - Federal restriction/trust

ch non-MEI lands. .

Indications that tribal land “(oneida) within Green Bay District
boundaries - About 500 Indian students attending Green Bay Public
Schools ~ JOM impact!

2 weeks workshop for teachers of Indian children - meet criteria
for renewing certification.

-

Training Indian linguists at W --Milwaukee, Title IV, Part B.

Home/School Coordinators State-wide Training - EPDA (Drop-outs over
past 4 years - reduced 26-18%.

Career Development - at standstill

¥

/




MUSKOGEE AREA -
PROGRESS REPORT =~ .~

r

»

1. Area Fine Arts Pastival at Soquoyah High School. Progrum ingludes

all five Muskogee Area Schools. April 16 ¢ 17;1 1975.

12.  Advisory School Board workshop March 20 & 21, 1975. Training
session for advisory school board membervs from all area schoolls.
Fountainhead Lodge, Eufaula, Oklahema. J 5

+ i
3. Food Service Workshop May 26-30, 1975, at Southeastermn.State

'Lhiver'sityn, Durant, Oklahoma, for all employees of all schools.-

o
AP

i

Als/o, June 16 through July 3, 1975, a workshop for dormitory per-
sonnel. This is a part of ouwr on-going training program The

theme this year is Human Effectiveness Training.

“. May 27-30; 1975 TRIA & CIA Training for Instructional Aides in self- ¢

evaluation program. The program has been developed by Muskogee
Division of Education and Dr. .Howard J. Demeke of Arizona State

University, Sequoyah High School, Tahlequah.

5.%\Plang for training of school personnel by area staff to implement
student enrollment system set for May 7 & 8, 1975 at Muskowe,

F)

Oll.ahoma .

6. Problems:
a. Proposed reduction in force creating movale problems ifi schools
and dormitories already operating with minimum staff. Alsoy
continued criticism for use of temporary per*sc;nnel. ¥

[
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Mileage limitation. Schools use of vehicle are primarily for |

medical trips. Necessary travel must go on. 1f we are fto provide
(or needs of children we have in RBureau of [ndian Affairs Schools.

o

L :
-2 .




DFDOMAL OMm O, 18 . . -
$010.. 108

UNITED STATES GOVERNMENT

Memorandum |

TO : Acting Assistant Area Director pare:  November 25, 1974
{Education) '
ACTING “ -

FrOM ¢ Chief, Branch of Curriculum & |

ruction ‘ .
[ ] .

supjECT: Progress Report for Branch -of Curr' ulum & Instruction

The folliowing objectives set for this schbool year have been
accomplished:

1. Reproduction and distribution of Navajo Area
mathematics curriculum.

2. Completion of draft of curriculum for special
.education resource rooms.

Expansion of use of NALAP by 30%.
Expansion of use of CITE materials.

Distribution of Maternal Infant Care Guidelines.

.

3.
4
5.
6. Reproduction and distribution of Area Safety
Policies and Practices for School Trips.

7.

Report on data submitted to Area fice on:

; a. Follow-up on 1973-74 training for first-
’ line supervusors

b. Implementation of health and P.E. and
social studies guides

c¢. Pupil performance in the language arts
and mathematics

8. Training of education staff members in First Aid
and in the Iimplementation of the health and P.E.
curriculum.

* - ? -
9. . Conducting of summer linguistic conference.

10. ‘Refining of syllabus to use im training teacher
supervisors to-evaluate the teaching learning process.

I1l. Production and distribution of assessment sheets

for 1974-75 and outiines of characteristic ski!ls
needing development. 68

1 t)
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The following ObJeCtIVES are |n the process of being ac-
compllshed

1. Preparation of science curriculum for reprodygc-
tion and distribution.

2. Integration of kindergarten and Beginner cur-
riculums. .

3. "Assessment of CITE materials.
///gh. Distribution of Book It of NALAP.
5. Development of student codes. . .

‘6. Preparation of addendum and bibliography for
social studies currlculum ,

7. Securing Red.Cross FiFSt Ald materials and Health .
Guide

- B. Reproductlon of adthlonal coples of Heal th
Curriculum. .

-9, Refinement of craterlon referenced tests for CITE
Gr. 2, NALAP Book }.

1

10. Refjhement of- Heiman-Watchman Reading Test, Gr. 3.

’ 11, Development of listening test for NALAP, and social
. ‘ studies criterion-referened test.

12. Development of CITE 3rd grade test.

13. Surveying of |mplementat|on of Area curriculum
guides. :

14, ldentification of staff members with special
competencies.,

15, ﬁvéluation of scﬁool programsﬁ
f6. Surveying traihing given by agencies and schools.

17. Certification of first-aid instructors.

!




18.
19.
20.

21.

22.

C -3

Evaluation of contract school programs.

Evaluation of Title | contracts for substance.

—.,

Training of:

a.
b.
C.

d.

o

Teachers in the use of NALAP
First-line academic supervisors
Agency guidance specialists

Language arts specialists

!

Follow=-up on:=

a.

-~ b.

C.

d.

Training given at summer linguistic conference

Training in early identification of handicapped
children

NSF math workshop

Training in use of math curriculum

Planning for FY 1976 summer linguistic conference

23, .Refining of performance standards for Branch
staff members. i )

24. Updating Student Resource Register.

-~

k]
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PLAN. FOR ASSESSMENT OF PUPIL PERFORMANCE

In keeping with Burcau and Area policy regarding pupil

evaluation and testing, the following plan is submitted for

your review.

™

(15 3

Continued use of assessment sheets

Assessment of pre-first and first-grade pupils'
performance by means of continuous monitoring
through. the use of: '

Individual counseling\techniques
Recorded observations®of behavior
Sociometric techniques

Quizzes i

Teacher-made tests =
Criterion-referenced tests )

MMOoO o>

Administration of Hetropo]itan Achievement Test in
April of 1975 and 1976 to pupils in grades two
through 8 for purposes of determining.

A. Relative standing

B. Something of growth per class -

C. Needed areas of contentration through use of an
item analysis of results

Criterion-referenced tests
A. NALAP _ ﬂ
I. Listening test

a. Develop during 1974-75 school yeear

b. Test experimen ly and perform
statisticalmggg?égis - 1974-75 schocl
year

c. Revise and refine '7%376 school year

d. Administer to pre~first and first grade
pupils in September, 1976 to determine
needs and in May of 1377 to determine

: _ growth, to evaluate program and for
teacher self-evaluation

2. Book |

a. Administer revised test experimentally,

o 71
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do statistical analysis - 1974-76 school
year.

b. Administer in May to cvaluale pupil performanced
program and for teacher self-evaluation.

c. Administer Scptembcr 1975 and May 1976 to
pupils using Book K for above-mentioned
purposes.

3. Book. 11

a. Begin development - 1974-75 )

b. Test experimentally - do "stats" revise - 1975-76

C. Administer September '76 and May '77 for above
purposes to pupils in Book |

4. Book 111 >

a. Possibly begin development '75-'76

b. Test experimentally, do "stats'" and revise

- 76177

c. Administer to pupils using Book |1
September 1977 and May 1978

B. SOCIAL STUDIES
Deve lop I97h-75(§chool year

Administer experimentally, do '"stats'" and refine
1974-75 school year

Administer at designated levels to all pupils in.
September 1975 and May 1976

C. MATHEMATICS AND HEALTH
t. Develop 1974-75 school year
2. fgg:(experimentally 1975-76 school year, do '"stats'
and refine '
3. Administer fof purposes previously stated in ) '<:
September 1976 and May 1977 .
D. SCIENCE
1. Develop '76-'77
: 1

2. Test experimental}y, do "stats" refine - '77-'78
. g
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3. Administer for above purposes in Sepvtember 1978
B  and May 1979 '

E. HEIMAN-WATCHMAN

1. For Grades 2 & 3 ~ administer for previously
stated purposes in September 1975 and May 1976

2. For grades 4 & 5 - begin development '74-'75
test experimentally, do "stats" and refine -
'75-'76; administer for previously stated
purposes September ‘76 and -May '77

F. CITE

l. Second grade-revise test experimentally and do
"stats" '74-'75; administer for previously
stated purposes in September 1975 and May 1976
.to CITE pupils

. .

2. Third grade - develop, administer expzrimentaffy
and do "stats" '74-'75; revise and refine - '75-
'76: administer as above '76-'77 to CITE pupils

G. Briere TOPESL

o 1. Administer Form B to all pupils 4th through 8th
- grades in September 1975 and May 1976 for above
puUrposes.

2. Make a Form A for listening comprehension and a
Form A for oral production. - 1975-76

3. Adminster Form A to all pupils 4tk through 8th
grades in September 1976 and May 1977 for above -
purposes.

Untul tests for mathematics, health and s¢ience are compieted
schools will have to rely on dlaanSLIC information from the
Metropolitan Test

When cesults of the above criterion-referenced testing have

been computed,’ average raw scores for classes tested in
September will be submitted to the Area through the agencies.
When results of the abowé criterion<referenced testing have been
computed from May testing, ‘average raw scorcs for September and
May with + or - differences will be submitted tu Arsa through
the agencies. .
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Arrangements will be made to secure information for the Area
on results of the Metropolitan.

Specific guidelines for testing special education pupils will
be distributed to the field and will be outlined at the
December Title | meeting.

Other teiés needed for the testing of reading at levels 2

through B will also be recommended and outlined at the Title
| meeting. '

R




TO

FROM

SUBJECT:

MaT 1oy £O{TION
GRA GEN. MEQ. M. T

UNITED STATES GOVERNMENT

Memorandum -~

[

Acting Assistant Area Director (Education) DATE: December 2, 1974
P

Chief, Branch of Educational Liaison /

Progress Report for the months of September, October, and
November, 1974,

%
Enclosed are coples of the Branch progress reports for the months
of September, October, ‘and November, 1974 per your recent request.

1f you have any questions regarding these reports, please don’'t

hesitate to ask. :

\‘l\\—n&_\_w 73 )
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Enclosures

Buy U.S. Sarings Bonds Regularly on the Payroll Sarvings Plan
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Progress Report
for the month of
September, October, and November 1974

Presidential/Secretarial Objiectives

The Presidential/Secretarial Objective (P/S0) was reviewed and adapted
to the Area plan by speculating that ten (10) Area schools would accept
to undertake training under the management system as specif;ed in P/S0
during the 1974-75 school year. The portions of,presentation and needs X
assessment of P/S50 were written in the Area plans to be contracted to the
Navajo Areg $chool Board Association (NASBA) or Navajo Mvision of Educa-

tion (NDOE). However, this plan was revised in November with_the intent

to have thé Branch of Educational Liaison implement the Area _plan.

-

The ten (10) Sh;prock Agencx School saards accepted to undertake training
under the f/So during the October quarterly NASBA conference at Winpate
High School. _Or;l and written reports have been submitted to the lndian
Eaucation Research Center (IERC) as stipulated in the P/S50. Training
matérials for presentations to individual school boards have been received

recently and awaits review.

"

While the Area Director awaits a reply from the Chairman of the WNavajo

Tribal Council regarding who (NASBA or NDOE) should have the contract -

for the implementation of P/S0, the Branch of Educational Liaison will

continue to implement the revised Area plan. It 1s estimated that at

lgast 96 man~hours have been devotéd to the initial writing, revision,

and presentation Zor exﬁlanation of\P/SO to the various tribal committees,
1 .

school boards, and Area school administrators to date, If the Tribc‘should

contract to implement the P/SO, the Branch of Educational Liaison will

continue to make reporte to IERC and render any technical assistaunce

-

’ ¥
necessary.
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Higher Bducation Progpram

-
¥

Ié view 0f the immediate problems of Higher Education which is under
contract with NDOE, the Branch Chief spent at least 86 man-hours in
assisting the Director agd his staff to plan, organize, and budget

the 1975 fiscal year-program. When the problems of prograw planning,
budgeting, the delays of student grant deliveriecs, misinterpretation |
of contract funds and.tribal policies were rectified, these were dis-
seminated to ghe respective college financial aid officers by mceting .
with them at Arizona State University, Phoenix, Arizona. Some correc-
tions were done through contract modification. Ernest MégnuSon-has

been designated‘as Contracting Officer's Representative (COR) for this
particular contract. The immediate responsibility has been "to completc_

¥
Fi
7

the 1974 fiscal year annual report. Jess Hampton who is temporarily

"detailed from the Fort Defiance Agency, Adult Education to this olfice

is assisting the Nigher Education personnel to complete the annual report.

This report is expected to be completed the week of December 2, 1974.

Adult Educetion Program
The Branch Chief is serving in the cepacity of acting position for the
Branch of Adult ﬁducation Programs. The Chinle Agency Adult Fducation

program is under contract with the Navajo Community College (NCC)Y.

Thomas Nehkai has been designated as COR for this contract. The BrancH

Chief devoted at least 72 wan-hours in assisting the Controcting Of{fcev:
. .
{CO) to complete the contract with NCC and revised Area and Agency budget

plans for the 1974 fiscal ycar. Technical assistance was also readered

to the Fort Deffance Agency Adult Education offijce concerning the
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+
maintenance of learning center and the band analysis for fiscal year
1976. A complaint from the Secretary for Adult Educatfion 18 that the
-Bastern Navajo Agcncy doesn't submit their monthl} écport to the Area
Office for the Central Office report. The position of the Branch Chief
for Adult Education has been advertised and it should be filled shortly.

According to Pwrsonnel Classification, the Agency positions for Adult

Education Specialists have been reclassified and are now functioning

~ under the superviaion of Agency School Superintendents. ¢

Career Education Propgram

Under special project, thg‘Eranch Chief in collaboration with the
officials of Employment Assistance, Adult Education, and Higher Education
programs, has exchanged some tentative ideas about the possibility of
combing the three programs (Adult Vocarional Training of Employment

Agsistance, Higher Education, and Adult Education) into a Career Educa-
tion program as specified in the central office memo;;ndum. Meetings are
belng held at the Agency levels witrh various tribal groups for tﬁcir input.
When these are completed, the Area will conduct a workshop to synthesize
all the inputs from the Agency. This objeétive has becn disseminated

to the respecctive contracting pParties and Glorla Jones has attended one

of the Agency meetings. This office will continue to coordinate and colla-
borate with these respective gfficials to accomplish the objective by

April, 1975. It is estimated that at least 24 man-hours have been devoted

to this special project.




Johngon~0'Malley Program

Several meetings were attended at the Bﬁreau-wide workshop, Area and
school district meetings regarding the revised CFR regulations thatc
affects Joﬁnson-O'Halley prdgrams, the BIAM regulations and a proposed
contract procedure'to effect Johnson-0'Malley contract. The new regu-
lations which are in effect September 20, 1974, havec been distcributed

to all respective contracting parties for their information and comme:nts
at the‘future planned workshop for the 1974-75 school year. Thus far,
the immediate feedback from these contractors is a feeling of uncertainty
and a threat regarding the involvement of Tndian Education Committee
(IEC) who will hqye.veto power for ;pecial program 1in the district.
Other items of threat or conflict is the provision which allows IEC

to review the district records, and the unilateral declsion by the
funding agency in contracting with NDOE without the knowledge of the
Contractors for monitoring Johnson-O'Malley progrzms. These issucs

will be worked out jointly with all the concerned at the planncd work-
shops very shortly. Wherever immediate problems existed wilh respcct

to advance payment, invoicing for paywent, and program monitoring, con-
tracts have been modified co réctify these 1ssues. It is eslimeted that
at least 88 man-hours have been spent on these activities. Tour Fduca-
tion Specialists have been hired and assipned the vavious respective
contracts for monitoring of Johnson-0O'Malley programs an@ [iscal activities
It is assumed that these additional staff will no doubt insure the
consumation of contracts in time for the 1976 fiscal year. The Plan
of Operation for the Branech to effect properﬁmonitoring ol programs

and flscal activities has been completed (attached). Some conLracis
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that are not complcted is being monitored by Frnest Magouson. He

will keep the contracting parties informed of the status.

Management by Objective for Results (MOR)

The conceptlof MOR has been incorporated in the Plan of Operation for

the Branch of Educational Liaison. The purpose of this plan is to
idensify and organize the.tasks and activities of the various programs

in the Branch and to assign these functions to the staff. It also
delineates management reSponsibilityland line of authority for proper
co;munication and division of labor. This strawman plan will be revieved
contlinuously with the staff for revision. It brings out the mission

and role statements and the ;arious cbjectives concerning diffcrént
programs. This will be revised to include the Area Program Planning

(APP) which 1s being worked out at the present time. It 1is estimated

that at least 72 man-hours have been devoted to this management function

The staff has been involved from the beginning of the formulation of
MOR process. Thus far, three members of the staff have spent about
120 man-hours of training in management deve%épment prograts sponsored
by the Area training personnel. The staff yill continue to participate

in the management development training as part of the staff development

for the 1974-75 school year.

Tribal Liaison=

At least 60 man-hours have been devoted to meetings with the various

tribal groups such as Executive Board for NASBA, NDOE, and Tribal Educa-

tion Conmittee (TEC) of the MNavajo Tribal Council regarding.Nuvajo Area
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Division goals and objectives, /SO, contracts, revised CFR regarding
Johnson-0'Malley programs, Intermountain Indian School and UASBA con-

fercnces. Monthly and special mectings will continue to be held with

these groups .for their input.

LM
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"~ ﬂFPLV REFER T4
A:ea Educatlon
UNITED STATES Special Projects

DEPARTMENT OF THE INTERIOR

'BUREAU OF INDIAN AFFAIRS
Navajo.Area Office
Window Rock, Navajo Nation, Arizona 86515

v 15197\

» Memorandum

To: Acting Assistant Arca Director (Education)
From: Chief, Branch of Special Projects

Subject: Branch of Special Projects Report

There are sixty-four (64) Title I projects approved for FY" 1975
which are administered through the Navajo Area Branch of Special
Projects. These include fifty-three (53) Bureau elementary, two

(2) high schodls and three (3) bordertown dormitories; three (3)
elementary and two (2) contract high schools; and one (1) Area
technical assistance project. $7.9 million prov1de 14,274 children
supplemental educational services through Title 1. The services of
one ‘hundred thrity-nine (139) B.I.A. professionals and five hundred
eighty-seven (587) para-professionals are funded under Title T

this fiscal year. In addition, the services of seven., (70) contract
professional and forty-one (41) para-professional employees are
provided. 80% of the project components relate to Language Arts and,
reading, 9.9% relatec to Spec1al Bducation, 5S17% to general academic,’
.3.5% to Math and the remaining .1% to "other areas".

To date, fifty-seven (57) of the projects have been pre-monitored
and thirty-seven (37) have been monitored officially. Several pro-
jects or portions of projects have been Adentified as being exem-
plary. Plans are being developed to disseminate this information
throughout the reservation and to other areas. Two (2) of the most
successful components are briefly described as follows:

1. Greasewood Boarding Schoof, Component A, "Leariing Dis-
abilities K-8". (Copy rtest from page 24 of project
) SYnopsis)

2. Sanostee Boarding School, Component A, Service #3,
“Language Arts Oriented Music Introduction”. This service
1s designed to develop listening skills through oral language
music activities u51ng a wide vaticty of vocal and instrumentail
musical arrangements. (Copy Test of #3 on page 33 of project
Synopsis) . ) ?

C L §2 e
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In addltiOD/ two (2) of the drea Special Projects Evaluators have -~
been writing proposals for development of criterion relerénced tests
based on Navajo Area curriculum guidelines. This' is beang d0n911n
cooperation with the Branch ef Curriculum Developuent.

Title VII is funding twe (2) bilingual programs at Sanostee and | -
Toadlena Boarding Schools. . .
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‘ MBO REPORT FOR MR. TUCKER'S DECEMBER

" ASSISTANT AREA DIRECTORS MEETING "

"

“3

The months of October and November has been spent in finalizing
Johnson-0'Malley Contracts with the Division of Education of the
Navajo Tri¥e and public school districts in Arizona, New Mexico

and Utah. Jhe following is the status:

o Bordertown Program
State of Arizona.......... .

Navajo School Districts
State of Arizona............

Johnson-0'Malley Monitoring
Navajo Division of
Education............ e

Bordertown contract
Albuquerque, New Mexico..,..

Bordertown contract
Gallup, New Mexico...,......

<

Bordertown contract
Aztec, New Mexico...........

Bordertown contract
Richfield, Utah.......e.....-

Utah Navajo Development
Corporation =
Blanding, Utah. % ...........

LR
LA

San Juan Public Schpoi
Blanding, Utah...... e

] @ '

)

contract signeq

-

contract signed

contract signed

M
contract signed . %

contract not signed -
public school refuses
to sign because we will
not pay full per
capita.

being typed
\

being typed

negotiated-and will be
finalized week of
November 18, 1374.

a
Fe

neéotiated and will be
finalized week' of
Nbvember 28, 1974.

L]




New Mexico School Districts \ : #

Serving Navajo Students:
1. Bloomfield, New Mexico

- R 2. Central Consglidated
District CQ
/ 3. Cuba, New Mexico
4, Farmington, New Mexico
4 5. Gallup, New Mexico
ﬁ- Jemez Mountain, New
Mexico
7. Magdalgna, New 4 .
Mexico... .ieinnun, Johnson-0'Malley con-
“tracts for these schools
, "have becn signed. We
© * have had problem getting
N . ) . their 25% advance but we
. hgve been notified that
. - Centrat Office has
o o ' v approved advance and
' % ? ¥ mone)"' should be available
, . ' % to "the districts during
. the week of November 18, °
1974, '

EY
We have set up an MBO wh1ch will, we hope, correct contract delays
as mentioned above. In detall these MBO is as follows: .

Ky

- i
1. .November and December, 1974 - review all current contracts
and accountability and determine if the scope of work as outlined

1s sufficient. 3

2. Januhr}, 1975 - send letters to the current contractors
Iindicating our desiTe to continue coritract rclations and request
from them a ptoposal by February 15, 1975.

3. From Fetltuary 15, 1975 until March 15, 1975 - all contract
proposals will be reviewed in depth by the Navajo Area Division of
Education and Area Branch of Contracting Services personnecl to insure
that the scope of work as proposcd is legal and recasonable. we will
then forward tq the prospective contractors Our counter proposals,
af required,‘aﬁd set' a date for negotiations. -

from the Navajo Arca Division of Education and Area Branch of Con-
tracting Services. The months of April and May will be sct aside
with a tar%t date of June 3, 1975 for completion of contract work,

4, A negotiatioqﬁteam will be e&stablished with representatives

up to the ppint of dward, thCh 15 dependant upon contract fund
availabilit

L]
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3
Y [
1 have becn appointed Contructing Of ficer's '‘Representative for the .
following vontracts and have scheduled dates for on-site visits to
assure contract compliance and that this office give: timely
assistance as necessary. Reports will be made.to the Contracting
Officer on each visit. )

-
p—

+

iy
Contracts: Higher Education
»  Navajo Division of Education /

Rock Point Community School

. 9 \\\
= Richfield Dormitory \f,

Albuquerqﬁe Dormitory
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ERIC

v o R

MBO:

‘Rock

Objective:

Point Contract

To insure contract compliance and that positive jmprovemeént

occurs in our contract relationship.

Acting Plan:

1. Make monthly .on-site visits.

+

= .

S .

2. Review and submit_fér payment vouchers as received within
two working days.

3. To develop a cuff account accounting system to ifisure
fund .control. N

o

L4

ablish a pert chart'which will allow repoft éontrof.




>
MBO:
Navajo Division of Educafion' i
Higher Education:Contract
Objective: )

s
To insure contract compliance and timely scholarship service
to applicants.

Action Plan:

1. Visit scholarship office weekly and record on desk
calendar.

w .
H

2. Visit two college sites during the school year for input
on services received. .

. 1
3. Sct up pert chart to insure timelyIrcpofts.
' v

Immediate prq&}egs with which we are concerned arc¢ the receipt of:

. |
1. Receipt from the scholarship office of their plan of
opecration. -

2. Receipt of 1973-74 Annual Report.
, \ _
}
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MBO:

Richfield Bordertown Contract
Objective: .

To insure contract compliance.
Action Plan:

1. To make an on-site visit at lecast twice during the
school year.

2. . Review and submit for payment all vouchers reccived
within two working days.

3. To develop a cuff account accounting system to insure
fund control.

1 .
%

4. To establish a pert chart which will allow Teport

control.
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RIC

Aruitoxt provided by Eic:

w

»

MBO:
Albuquerque ;ordertown Contract
Objective: '
To insure contract compliance.

Action Plan:

1. To make an on-site visit at lcast three times during the
school year. .

*

| .
2. Review-and submit for payment all vouchers received within
two working days. "

F

3. To develop a cuff account accounting system to insure fund
control. '

4. To establish a p?rt chart ‘which will allow Teport control.

o

T
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One of our recent concerns haw been the planning for needed
facilities which will be necded to sccommodate additional title
funds. On November 14, 1974, a mecting wus held with Arca Plant
Management and the following plans were made: \E
1Y

1. Plant Management will update their Joint Education and
Administration Guide No. 1-11058 which spelled out ¢riteria and
guidelines for evaluating schoo] facilities to acce adate change.

2. These new guidelines will be reviewed with the School
Superintendents for -their input.

3. Copies of the new criteria plan will be sent to all
concerned.

4. The principal or title writer will submit immediately in
accord with the new guidelines a justification for facility
modification or additional portable buil&ings to accommodate new
programs.

S. If the new program is for title funds, the Proposal will
be reviewed by the Branch of Special Projects for legality and
reasonableness. -If justification is found to be reasonable, legal
and adequate, then, an on-site review wil) be scheduled with the
school principal concerned and a local plant management representa-
tive. 1f the on-site inspection indicates that .the proposal 1is in
order, then this proposal will be forwarded to Area Flant Manage- '
ment, Attentjon: Jerry Mitchell, for a more complete englncerlng
review. Singce there are,no progr1mmcd Plant Managemgrt funds
available for space-change ot added portable building} Plant e
Management officials will asslst the principal 1n estimating cost

so that these costs can-be included in the proposal.
& .

f: ol

1f .additional facilities are nceded for the regulﬁr program, then
the above steps would be followed except that the proposal would
be sent to Mr. Tucker for review.

‘Another probiem which’ has bren planned out is that of the inventory
survey of éach educational facility as requested by Plant Design
and Construction. A mecting was held with Plant Management on
November 14, 1974 and the following plan of action was feit to be
.apropriate: : : : ’

1. The School Superintendgnts would be made aware of the
.rcqucst from Plant Design and Construction. ) . \
i
2. The Scheol Superintendents wobld apboint an emplovec from™ -
their staff.or ask that the Agency Superintendent appoint an cmployee
other than education, perhaps somcone from Property and Supply.

o
PO
=t
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- completion.

9
3.

Supervisor become a part of the survey team for thosa schools
within his work district.

4.

Area Plant Management and Arca Education staff will be

available for Agency principals mecting to review survey process.
5. The team for the inventory survey would consist of three

persons.

They are the Work Center Supervisor, employee appointed
by the Agency Superintendent and the concerned principal.

6,
rk Center Supervisor.
training.
7. The A

¥
gency tcam will schedule MBO procedures for work

-

Acting Deputy Assistant Area -
birector (Education)

Plant Management would requcst that their Work Center s

Plant Management will schedule a ¥raining session for the
Agency employee and the Plant Management
It will not be necessary for the principals to receive this

'wfgr’“

+
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UNITED STATES GOVERNMENT

. Memomndum

= |
~ Actlng Assistant Area Director (Education) PATE:November 14,1574
M‘lr\
OM :Chie Branch of Educational Liaison
$mﬁ§n:hdu1t Education Progress Report for July 1;,& il, to present,
- - )
. During the report period, there were 46 organized adult *

edycation classges in 17 communities throughout the Navajo
eservation. This program served proximately 1,120 adults.
< .

Heavy emphasis was placed on preparition courses towards the
examination for a General Educational Development diploma.
Approximately 115 persons participated in the six-weeks

] ‘concentrated GED studies resulting in" 55 adults dqualifying

) for their high school equivalency certnflcate as compared to

4~ 27 for last year's summer program.

. _ \ 'y

! Supervisors have been very cooperative in granting -educational
leave or making release time possible for theil employces to
upgrade their education. Indicative of this wére the 111 .
secretaries who were released from their work with the Navajo
Tribe and DNA -for one or more of the business courses offered -
for six weeks and those adults who enrolled in the concentrated
GED course, : b

-

Interest in silversmitWing continues to remain high. As a
‘ result of these classes some adults have become professionals
‘1 and are engaged in this occupation and many more supplement
A 'thelr income by a considerable amount by doing silversmithing
' 'on a part-time basis. Other courses offered were welding,
auto mechanics, ceramics, leathercra%t and Navajo language.

ith the end of summef and beﬁ&nnihg of the regular school
'/Jé;year, there was a revived interest in ult educationr offer-
: ings; and in September and. October, more classes were i
organized. The program will contlnue to .place high emphasis
on tqaching basic education and GBED studies for individuals
interested in receiving their high school equivalency
certificate and to prov1de vocational and arts and craftis
instruction, }

1 1




p Navalo Aren
Division of Fducation
yd @ranch of Food Services

Prdgress Report - June to November, 197

The Navajo Area'Foad Service Office Personnel have trained a total of ;
35 Head Cooks, 13 Assistant Head Cooks, 85 Cooks, 2 Food Service Leaders
an& 9 Food Service Workers, meking a total of‘lhﬁhattended Phase I during
this period. One hour angd forty-f;ve minutes was allowed for each course.
The courses presented consisted of (1) "Personnel Problers and Johﬂ
Desc¢riptions”, conductead by the-Area Personnei Office, Class;rication
Department; (2} "Purchasing, Rece¥#Hng, Storing, Issuing and Inventory of
Food and Miscelanour Supplies”, class was conducted by Mr. wendell.Bfiggs
of Area Brench of Property and Supply F;o& Division.

The-follouing courses were presented by W. E. Johnson, Area Food
éervicc Instructor: (3) "Orientation To Thedggpd I@Qustry"; (k) "system end
Order of the Kitchen and Heé?rd Keeping"; (5) "Food Service Saqitation and
Safety"”; (6) "Objectives aigfEvaluation‘Guidelines" and "Training Food .
N Service Personnel"; (7) "Managing Your Menpower'; (8) "Correcé%Serving *

N ) ?r&ctiges——?ortion Control”; (9) "Creating Interest in Séhool Feeding';
(iO) "Basic Mutrition"; end (11) "Human andQPuhlic‘Relatisns".

On-The-Job Training was superviscd by LawrencelTalamonte in the Wingate

) L Kitchen from 8 a.m;:until 12:00 noon of e;ch Traibing day.

- -

by N “ . e
RR\‘\ Bureau of Indian Affairs' Schools in the Navaj}o Nation, Hopl Area end

-

®  Albuquerque Arca observed National School Lunch Week, along with schools

! -

throughout the cPuntry, October 13-19, 197Tk.

T Speciql events were planned to commemorate the occasion. Nutrition
S

//,g\\.’gostérs featuring a circus kheme. Ucrcudii;rihuted to the schc?ls by ~fhe

-_. [
. _ ,
i A -
& . ' N

5 \pl \ . ’ .
e v b - 94 ~ i
R g . N N




Food Service Urahch, togethcr-uith balloona, bubions, calendars and pencils.
Classroom teachers were urped to iqplude a unit on nulviticn during the week.
On Wednesday, October 16, a "Universal Mcnu' was served at schools

ACTOoSS ihe country----a menu planned by the American Schoel Foqd Service

Association gnd the Food and Nutrition Service of the U.S.. Departmert of

T Agriculture. The menu: - Circus Submarine Sandwich, Flying French Fries,

Barnum and Bailey Beans, Big Top Fruit Cup, Greatest'Chips on Earth nnd
: \

Midway Milk was enjoyed by the schocl children. The Food Service stnflfs

( s -
enjoyed working with other departmégts in preparation for the speciel

nutrition week. .
Fifteen selected head cooks from thg Tive Navajo Agencies werg instructied
in the use of textured vegetable protein. These instructors returnet “n

thelir respective aggﬁcies and. donducted similar workshops for food cervize
' y
personnel.,
Plans for Hational Schaol Lurnich Week were also forrulated at thic

workshop. A packet containing the history o& H.$.L5W. -and propose activizie

which woulqsinvolve school administrafg:;? faculty, students, and feoc!

service personnel, was presented tc each workshop partiecipant. The Universal

menu which was to be served during 1.£.L.W. was prepared and ee'er 1o show
AN N \

the Head Cqoks hov the menu should lpok ahd tastel

This same workshop was presentea gn the Poﬁ? “eservatic* er? ino the

Albuquergue Area. : ., - oy l\ly

e

S
» The American School Food Service Assocliation held a Pregonventlon

Nutrltion Semdnar at the University of Maryland College Pafi, Maryland,




_,J ‘ ‘ \‘f | 3
The team approach to nutrition education in the schools vas emphasized.

It was suggested that the, team be compos&!or'a schoel board member, school’ —/;&5'
auperintendent. principel, head cook, teacher, youth council, classroom j*’J ©
aghe, and “~communi £y perents. It was stressed that teachi;g nutrition

: : - ,
education should not be the sole responsibility of the classroom teacher.

Py

-

g;zz:st L-8, 1974, two Education Specialbsts'(Home‘Econ.) frOm the
Nava] ,ga~{fod Service office and one head ¢ook, John Gould, from Thuska

Boarding School attended the 28th Annual American School Food Service
i ; _ ¢

Assoclation Convention in Washington, D. C,
$

The Convention offered many good speakers, mini-workshops: on all phases
of school food service, to include 195 g{hibitions in the Food Service Ar&a.

> Soybeans have been introduced this year gg a ground beefl extender. You ‘

" -

~ canl} tell the difference in taste, the nutritive value {s thp same or bebtter L

then complete meat because we are using vegetable fat instead of animal fat.

]

When mixed in meat products, 3such as hamburger, sausage or meat loaf, so¥y

protein reduces shrinkage and provdes & more palatable (" juicier") product.
’ L

’\’ R
Soybemns.can also be added to fish, chicken and turkey, u}th eq%ally

satisfactory results. But soybeans are net being used

+

as an additivq tg these

meats ., .
Some changcs were made in the NRvaJO Area School Menu this year.
b ‘ .
Additions aere: Burrito with Sauce, 8chool made cookies, pork chops, eand

carrot cake with carmel lcing. Hutton will be on the veekday menu insteed
) - Y
of on weekends &s the past two years. o
& B ‘ A 2

1 T
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Navalo Ares | : .
Division. of Education . ’

Branch of School Management .

Progress Report - June to November, 197k

.
’ \" - »

SchOOI‘Census and Enrollment:

+

Both census (S—year—olds) and Bureau school enrollment continue to decrease.
§ .
Financial: . . .

ol

Plans tq add staff to reservation schools had to be changed when late in
N .

the summer it was decided that other then Navae)o pupils would be enrolled

at Intermountain and finenced entirely from Navaj&"Area_Education funds.

Summer Program:

“

Several hundred Navajo youth were given summer employment through a contract
with NASBA which operated ‘exceedingly well. It would have been impossibie
for Ar;a Personnel,-without added staff, to process 52's,

Staffing and Supply Stan&ards: ’ .

These continue to be refined and improved. Ower-staffing, what with the
decrease in enrollment, continues to vlague,

Meeting with Administrative branches:

-

Monthly meetings will be held with the hoped for reSult of speedier and
- >
-]

improved service to schools.

Off-Reservation Enrollment:

y

With the exception of Navajo students at Intermountain and Albgquerque,

only 12 are enrolied in off-reservation schools.
1

Tribal Involvement:

[

Have worked»closely with Tribal Education Committee on setting construction

*
priority, "~
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 PROGRESS RLPORT
NAVAJO AREA OFFTCK
APRIL 22, 1079

!

/

The use of the Navajo Area Language Arts Project (NALAP) materials

has been expanded this year by approximately
They are being implemented extensively in th

Jt

hirty per cent (30%).
primary gralles in four

of the five agencies.

Several teachers in the middle grades are .

wsing the structural objectives and adapting the content, vocabulary
and ‘activities to meet the language needs of older pupils.

¥

Yolume Two of NALAP has been completed,

fidally, and was distributed

to the agencies during March and

ril.

NALAP,

Book 2 H

contains ten

-units of ninety-two (92) structufal objectimes.

Work is continuing on the two criterion-reference

Book 1.

Both tests have bee

dministered experi

ol

ests for NALAP,

tally one time

and each revised test will re
tion this spring hefdre sch#o
for Area-wide use by SeptgmbeJ

ive one more experimental administra-
is dismissed. The tests will be ready
1, 1975. ,
Preliminary plans have beéen made for units in Volume Three. A three-
day writers' session willl be held in May to continue work on this
volume and to have the first draft of some units ready for pliotlng
next schoel year.

The school superintendents have approved the fourth Linguistics
Conference to be conducted this summer at Northern Arizona University
in Flagstaff, Arizona. The overall objective’of thé Conference is to
provide the panticipants with an in-depth, explicit knowledge and

understanding of the English language in order for them to become much

¥ -
J

more aware of the problems encountered by learmers who recelve

instruction in English as a secend language.,

T

At this time, it appears there will be 150 175 parti01pants at three

levels:
year.

graduate, undergraduate first year and undergraduate second
All participants will receive six semester hourls &f credit in

courses, such as, transformational grammar, phonology and morphology
of English, and linguistics. It may be of interest, also that 1/2
to 2/3 of .the partlclpants wlll be Indian. =

The Branch of Curriculum and Instruction has egtablished a committee
to study this problem and to make recommendations regarding changes

in the current practices. The report of the committee is being fi-

nalized now and will be submitted to the school superintendents next
month for their reactions and approval.

The major recommendation xill be that each school or agency devise
and implement a reporting system which, first of &l1, megts the needs

“of the 1%Frner and then considers the school program, philesophy,

93
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#Objectives, cuwrricula,-and organization. The system which is Jeviuned

should incorporate the following: (1) continual success for all ) .

learners at their own pace; (2) elimination of a traditional compuara-
tive grading system and of "A, B, C" type grades; (3) involvement of
the learner jn the evaluation process; (u} parent-teacher conferentes;
(5) a mechanism for providing the feacher and school personnel with
‘PBrogramming data; and (6) a suggested narrative report format. '

Probably the most significant area of change in Elementary Guidanes is
the work done with the Branch of Personnel in getting the para-
professional staff members on the same level, as Far as qualifications.
and position descriptions are concerned. The night and day attendants’
are In the process of being converted to instrugtional aides. “Insiruc-
tional aides may now be asgigned to any tour of duty during the 2u-holrt
periced. This arrangemenurzllows For maximum Flexibility in the o
scheduling of staff members for the best coverage when the children are
in the dormitories. Tt also alloLs for staff members to be trained and
get experience iR .the various phases of dormitory supervision. The
dormitory staff gets.to kfow the students on a personal basis and has'

. opportunities to work with them in aaariety of activities. -~

There, have been some violence at three df the high schools under the

Navajosprea. It is impossible to specifically link any of these

groblems to a failure in the guidance program. There were many Faciors

TnvopPed in all of the instances oF violence. The violence and unrest -

on e part of students and the influence from outsiders <learly shows

the Yeed for security personnel at the high schools. This is being |

warked out with the law enforcement people. : -
¢t . ? . g -

A major goal of the Health and Physical Educdtion Program is that u

basic health, safety and physical education be an integral parl of

the daily instruction at all grade levels. Students living at a

boarding school have a unique opportunity to learn about health apd

to practice what they learn in the dormitories. f Basic Firsl Aid i.

to be offered to all sixth and eighth graders. This is rot being

done in all schoold but those schools using the Red Cross materidals

report that the students enjoy taking first aid and have Reen pFQirDJ ,

for the way they have handled accidents which have occurred onafpa. (!

playgrounds. There is st#ill a great need for physical education #

teachers“iQ‘the elementary gchools. It-is the Navajo Area positi:rg

that Health' and Physical Education c¢annot be separated. ©E=th liszi-

plines are aimed at helping a child discover what he can do wi‘h hi

body and developing his bedily Functions to their optimum pelential.

Viork is being done with the Univers%;y.of New Mexico in the develepment
f criterion-reference tests to be given to student in lhe evaluation

limited basis, in September. Questionnaires have been sent to w.chools

; ’ \)

rocess. Hopefully, these tests will be available to be used, on a wﬁﬁ;&\‘
~
i

Y.
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‘o ﬁéther hasic information. The possibility of using the Arizona
“Late University computer to norm the results has Pebn discussed.

The First Ald Traiﬁing Program has two facets. Fipst priority has
been given to training the sixth and eighth grade teachers to, be
Basic First Aid instructors for the students. Sixth and eighth grade
‘teachers have.been trained in all agencies with the exception of

‘Ch1nle A training session for the Chiple teachers is set for May 1,
1975. These teachers in turn are to train the stud@nts as g regular
part of the health education program. The students will they be

-certified Basic First Aldgrs. This certification meets.th¢ basic
requirements of Occupational Safety and Health'Act (OSHA) ih agquiring

.employmehit. This will give the Bureau of Indian Affairs students an
edge ip getting jobs after July 1, 1975.

The second priority is to train all of the instructional aides in the
dormitories to be Standard First Aiders. This became imperative when
it was pointed out by the Branclh of Personnel that the position de-
scriptions state that the incumbent will administer first aid to, stu-
dents. For a person to adminigster first aid without being a first aider
places the person, the Government in a compromised position. Eastern
Mavajo has most of their instructional aides trained in the Multi-media
First Aid Course. Other agencies are working toward this goal. Hope-
fully, all instructional aides and other personnel working directly

4 with children can receive this training within the next two years.
Mavajlo Reservation lies in the area of the country which reports the
highest accidental death rate from all cduses in the United States,
his fact alone adds to the imperative for First Aid training for
persons working with other persons and especially children.

The

Student Codes of Conduct based upon.thé Navajo Area High Schools
Constitution and C.F.R. 25, Part 35 have been developed, administra-
tively approvad, and implemented ip every school on. the Reservation.
School boards apd studedt bodies are in the process of ratifylng the
codes by vote. Intermountain School has developed its code, but it
has not been approved by the Solicitor. There have been several
instances where the student codes have .been used. to suspend and/or
expell students. Some of the decisions have been appealed and ad-
ministratively reversed.
which occurred™®during the administrative hearings. The Solicitor has
discussed putting on joint training-sessions with the Division of
Education in the implementation of the student codes and the due
process procedures necessary to take disciplinary action against a
student. '

The program for pregnant girls at.Toyei has been disconginued as of
December 20, 1974. Guidelines for Provision of Services to School-Age
Parents have been developed and admlnlstratlvely approved. These

~
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These situations arose. from technical errors ,
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guidelines protects the rights of the youhg parents’ (father and mother)
and setg. forth educational, medical, social, and legal alternatives’

- whichthey may chopose. -

.

During the last week of April, the math writers will meet in'the

Education-Conference Room at Window Rock, Arizona to plan the revision®

and refinement of the’ Navaijo Area Math Guideli .-These HniiﬁQ;b;iigs

work uRder the guidance and assistance of a math professor from Pont

Lewis College, Durango, Golorado. This week of intense work will be

in preparation for the summer session on the campus at Fort Lewis at

which time the writers and class supervisors wIll complete the revision
? for distribution in the fall. | .

’ o
The Navajo Area Math Guidelines were used in pilot, form for the 1974-75
school year in all classrooms. But the 1375- ?6 school year will be
the year for completion of the project.

]
LN
- -

The Navajo Area is particularly intepested in these-énidelines as the
yactivity approach to math is expressed and children to explore,
. discover and discusa, before.any written work is attempted. -
Science Currxculum is completed and ready for typing. It will be !
piloted in the fall. B

High school principals held first co-ordinating meeting to help improve
programs in the four Bureau high schooids.

Eight bilingual education teachers graduated at the end of the [all
aéemester, December 1974.
, o
N " A committee comprised of Area Education Specialist, Teacher-Supervisors
P dhd classroom teachers has been established to assess and evaluate
'Hbubrept needs “for the integration of kindergarten and beginner classes.

Th? Navaao Area Philosophy of Education advocates development of programs
of continuous progress for all pupils. The amount of discussion which
has come up about Navajo children being held back by the "required"
béginner year may indicate that the need For such a starting point is
past.
. 7 | v o

As a means of achieving our jective as staked above, it is recommended
that, pending the approval and ization by agency and school
superintendents: . ~

1. Children who will be five years old by December 31 of their
starting year will begin at the kindergarten level. Children who will
be six years old by December 31 of the school year will startm&t the
First grade lewvel, and progress as far as they are able, regavdless of
previous school experience. ° o

FOPREN A LT
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2. ‘The number of pupils in kindergarten and first grade be

limited};ﬁi:fenty (20) per classroom.
" _The Consultants In Tbtal Education {CITE) Program which was developed

implemgnted by classrooms in four agencies: - Chinle, Eastern Navajo,

Fort De¥iance, and Tuba City. Plans are underway to initiate a K-CITE
" clagsrodp at Aneth Boardlng School in “the Shiprock Agency durlng the
hool year.

-
-

has been designafted to assess and evaluate our present
am at the kindergarten and first grade levels for maximum
- effectivaness and efficiency toward individualization, and to make
necess adjustments for any re¢visions needed. The CITE Revision
Committeq, which includes some of the teachers implementing the
materiald, was scheduled to meq?ein March to make assessments for
more adeguate .individualization{of techniques and procedures. n-
clement weather caused a postponement of that meeting,.and rescheduling
for an eaply date in May. In the meantime, as education specialists
/,make visitations and observations in classrooms at various schools,
N consultations are made with teacher-supervisors and CITE teachers con-
" cerning changes that they have found work well ¥ith their partlcular
pupils for. greater effectiveness. These adjustments will be discussed
at the committeé meeting and evaluated for .overall adaptation. Some
classroom teacher/aide teams report that pupils are enjoying success’
with their performances of lesson objectives using the materials as
they are written.
4
A Title VI Prqoject was approved to have diagnostic workshop in
v Albugquerque, New Mexico the first week in June., Invitations have
been extended to the other areas also.

A display on Navajo Special Education will be set up at the Council

» on Exceptional Children Convention in Los Angeles, California this
week, It is anticipated that more than 10,000 people from throughout
the world will be attending’this Convention.

The criterion-referenced tests for social studies is completed and
will be administered sometime in May\ The Metropolitan Achievement
Test was administered to all in gradeg 2-8 the week of April 7, 1975.

Three meetings have been held with representatives of the Arizona

Department of Education, school superintendents and tribal representa-
tives to draft a revised State Plan for\the use of Johnson-0'Malley
funds in the State of Arizona. Progresg has been slow but we feel
that great gains have been made. ®

We do not feel that the State is able to legislate education standards
as required. But all indications are that all concerned are willing

1]




to set up accounting procedures which will insure accountability
and, further, that Johnson-0'Malley money will be used for those
special and unique needs of the Indian student within the school
program. It is hoped that the formula for distribution will be on

a per capita basis and would allow the Area Director to distribute
those funds to the schoel district for either basic or supplemental
needs as approvedby the local parental committee and justified by
the school district. We feel that if allocation is made to the
.State of Arizona for basic needs, we will then lose much of the gains.
made to date.

The Navajo Area is presently engaged in negotiations with the NCBIAE
in regard to supplemental issues to their current contract with the
Navajo Area Office.

; Proposals for contracting for Fiscal Year 1976 have been received
from Rough Rock and Rock:Point Community Schools. The first ne-
gotiation session was held on APril 15, 1975 with the Rock Point
School Board. Agreement have been reached in regard to most of the
General and Specific Prowisions and we are now preparing to negotiate
budget requirements.

p—

o

The Navajo Avea haS'app01nted a special committee to work up both
immediate and long-range goals in regard to increased implementation

.- of career awareness at all levels and vocational education in our

three high schools. Further, we intend to develop programs within
our current curriculum to reduce dropouts and to encourage many who
have left school to return. The following are priority areas as
outlined by the committee:

Curriculum - J A

1 Language Development

2. Special Education Services

a. Oyer-age Problems (socially maladjusted)

a. Drop-ou
b. Delinquent Behavior

4., Vocational Education - track
a. Consumer Education

i. Merchandising
_ii. Stipend

5. Humanities

" 2t 103
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a. TFine Arts - art and music
b. Values Clarification ,

6. , Legal Curriculum Development
7. Recreation

a. Facilities
b. Staff

8. Health Education
The Navajo Area has practica}ly received all of the 1976 contracting
proposals from the prospective contractors except for Arizona and ~
have, in some instances, actually started contract -negotiations with
prospective contractors, . - 1

Ip the States of New Mexico and Utah, Indian Education Committees
have been established and are functioning for each school district

(_ participating in Johnson+0'Malley programs. In the State of Arizona,
the local school boards are qualified anﬂ;&ill serve as the Indian
Education Committee with the exception of one school district which
will have to establish the Indian Education Committee as soon as
-possible.

One of the major problems the Bureau faces in the State of Arizona is
y in lack of minimum state education standards. Until these state
standards are publistied it is almost impossible to determine which
programs should be funded as basic or supplemental. .This _has" created
a gerious problem in Arizona involving the State, Schaol districts
and Burehu of Indian Affairs concerning -the schbol budgets. The State
of Arizona, Division of Indian €ducation, sometime ago appointed a
Task Force to draft a current State Education Plan. Several drafts
of the State Plan have been written and rewritten but nothing concrete
has developed. On April 24 or 25, 1975, the latest revised State Plan
will be discussed in Phoenix, Arizona.-

Navajo Area Education perseonnel is ngt in agreement with Arizona
proposed State Education Plan. It is- the opinion of Navajo Division
of Education that the Navajd Area Office should have one State Education
Plan for the Navajo only. We concur with their thinking.

The Branch of Educational Liaison Office has recaived all Johnson-
0'Malley Education Program proposals for New Mexico. These proposals
have been approved by their respective Indian Education Committee and
the local scheol board. Educational Liaison personnel has reviewed
each program proposal and are currently working with the Contracting
Specialists to begin contract negotiations.
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The Branch of Educational Liaison O0ffice has received Dducation
Program proposals for Utah with the exception of Richfield Bordertown -
Dormitory. These program proposals that have been received were '
approved by the Indian Qducation Committee. Contract negotiations
should begin within the next couple of weeks.

- .
The public schools involved in the bordertown dormitory programs
have been furnished the 1976 total enrollment for their particular
schools.

The completion date for having all education contracts signed is
scheduled for the middle of June. The Branch Office anticipates
about thirty (30) céntracts for Fiscal Year 1876.




. TROM

SUBJECT:

i wh :
AL PPN LS OFR) s-1l

UNITED STATES GOVERNMENT

- Memorandum

Director of Education ' DATE: September 11, 1974

Assistant Area Director (Education)

Juneau Office Progress Report
1. Secretarial Objective: Meetings
a) AFN Human Resources Statewide Meeting - Fairbanks, July 16- T@ 1974.

Follow-up series of meetings with the State, BIA and Native communi-

- ties concerning the school systems in the unorgamzed boroughs of
Alaska (basically some 150 rural day schools operated by the State
Operated School System and 53 BIA schools). Intent local control
and tralization of S0S. Basic result was the legislation cur-
rently exists within the State for local commmities to assume full
educat 1 responsibility for control of their 8chools -- namely,
incorporation as a first class city, third class or first class

borough. L. .

The ,Secretarial Objective was presented at this statewide meeting.

It provides for the option of local controland the inmvolvement of the
local commmity in exercising the exteént of local control and how it
is to be managed. Some 200 native participants were present.

b) August 27, 1974. Orientation and Training for -all administration
and supervisory educational staff (Area/Agency) re- proposed Juneau
Area operational plan for implementing the Secretarial Objective in
Alaska. Plan also presented to three new agency supermtendents
(represents all but one BIA day school).

¢) Met with State Operated Schools, State Department of Education
August 13, 1974 re SOS and State plan to reactivate the OVERALL
EDUCATION PLAN POR RURAL ALASKA and plan for the orderly transfer
. of BIA schools to the State. Proposed plan by the State recommends:

(1) BIA concentrate the Secretarial Objective village selections '

where there are dual school systems in a commmity -- SOS secondary;
BIA ¢lementary.
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(ii) Stade would propose in FY 76 to take over those®BIA schools
where such xchools. exist and get the State Legislature to commit
funds for \r_operation in FY 76. Possibly include feeder
schools. Local involvement by the parents would be part of the
process. The State Commissidner of Education would honor a
written resolution from the local community should they choose to
remaln with the Bureau.

- FY 77 Legislative commltment followed by bond issue to
upgrade and/or replace existing -BIA schools not meeting
State minimum standards. These to be included for
transfer to the State.

- FY 78 Remainder of feeder schools and day schools.
~

- FY 79 Possible phase out of Mt. Edgecumbe and Wildwood.

(iii) State present plan to Alaska Federation of Natives for
approwal and possible inclusion on annual AFN Convention in
October. : ‘

‘ Interim villages involved in transfer process, would be
included in the State Plan.

d) We are now in the process of working with the Agencies to select
villages to be included in the Secretarial Objective.

Children of Akiachak film. Received our first proof of our quality
early childhood program at Akiachak. This has received National
recognition as one .of the best programs of its kind in the United
States. A copy of this film can be shown to this group tod-y or.
tomorrow, Should you request it.

We are in the process of modifying the curriculum at Mt. Edgecumbe to
-be more relevant with the new: of student who is attending. As
intgd out, the State is noy in} the rural high sthool business and so
is the North Slope Borough, youngsters now available to Mt.
Edgecumbe come fram the mor 1501hted commmnities and there is a
greater need to individualize instruction. We are working with the
National Association of Secondary Principals. It may be possible

"that Ted Craver, President of the Massachusetts Seqondary Principals

Association, can work with us full time during his Sabbatical leave.

. A teacher-student committee has been established to implement this

e process. The entire secondary rural education program has
ed radically within the past six or seven months. The State has
re than 19 programs. We have a new borough in the second-
ary ation field. The State Legislature has picked up the boarding
home costs and we-have dual school Systems as a result in several
BIA commmities. At the present time the local commmities have
e

.
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opted to remain BIA for their elementary programs; the State has
Built secondary schools and will be operating the secondary program.
There 1s a need to coordinate our efforts. The Hootch case -- a
class action suit against the State of Alaska for not providing
secondary schools in 150 rural communltles, is now in the State
Supreme Court.

Johnson O'Malley (JOM}. FY 75 finds the State of Alaska for the first
time appropriating funds for boarding home students. This has always
been a Johnson lley program in the past. This releases $1.8 to
$1.9 million doYlars for supplemental programs. A statewide.Johnson
0O'Malley meeting will be held in Anchorage September 24 with the Area
Director, Education, AFN and the Johnson Q'Malley Review Committee.
The new regs and manual will be discussed, The JOM Review Committee
guidelines will be updated and the procedures for coordlnatlng BIA,
AFN and JOMRC. New application forms developed by AFN and the Review
Committee will be presented and the objectives and goals for FY 76
will be reviewed.

We are working with the State Board of Education in developing an
educational state talent bank, utilizing the resources of
experts, whether they be teachers, specialists, or administratoxgﬁe '
These would be made available to public and Federal schools on a heed

basis. We are in the process of identification of talent at this ;ime‘

An experimental satellite, ATS-6, has been launched in Alaska and its
path will race through 15 rural commmities: The State Department of
Education has several hours per week to present educational programs.
Although we will not be receiving visual TV presentations at any BIA
school, all programs transmitted by the satellite will be taped and
made available to all our schools. At the present time our staff 1s
working with the State in.the devhlopment of such programs. Ome

whole sequence 'will be gn remedial reading -- another on teacher
traffiing. [t is p0551b§e that BIA may be asked to present programs
of-Native interest during the time available to the State. We are
planning to present the Children of Akiachak film during this'experi—
mental year. BIA has been directly left out in participating in many
of these Federal pro;ects in Alaska. Through contact with Region 10, ° ¥
Office of Education in Seattle, we are setting up a rural education
coordinating -advisory committee to hopefully coordinate the rural
educational needs in Alaska so that we may not be left out in the
future. We are also looking at the potential of direct Federal transfer
funds from Region 10 to BIA. We are taping three TV tapes for Title !
Parent AdvisoTy Committees and a professional staff. The tapes will
deal with what Title I 1s, how to write proposals, the function and
responsibilitiles of parental advisory committees, the legal aspects of
the program and-the dissemination of information in programs in
operation. Our Title I staff, working with our program administrators,
will make on-site visitations to all Bureau schools in Alaska in 1975.
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We now have a comittee evaluﬁ%ing the Present student records, the

.Teport cards and the testing programs within the Bureau schools,

modifying our existing documents and making them relevant to the
current needs

Potential problem areas:

a)

. b)

d)

Meeting emergency needs at Chevak (burned to the ground more'than
two years ago. No school.) Alakanuk in danger of falling into the
river., Village relocated across the river and State has built a
new high school across the river. Napakiak has Phase I completed.

- Lack of funds and emergencies do not enable us to complete Phase II.

Agreements with the State of Alaska have called for the Bureau to
upgrade schools to State minimum standards before they are trans-
ferred to the State of Alaska. Is not possible with the funding

- resources available.

Capitdl move.: The voters in Alaska voted to move the téﬁifollfTOm
Juneau to either the Anchorage or Fairbanks area. This probably will
be accomplished within the next ten years.

State will be voting on a $40.3 million dollar bond issue. This
“Bbgd,1ssue calls for building an additional 153 schools (secondary

1 high schools) and one BIA school. This is a first in the
history of thé State Legislature in that thev are asking funds tg
build a BIA school. The State has funds under Public Law No. 815
for two adgitional high schools in rural AldSka. By the advent
of localAigh schools, the Juneau office plans to close the Wrangel}
Institute July 1, 1975 and is, as mentioned above, trying to make the
Mt. Edgecumbe currlculum more relevant to the chanclng student body
-and needs.

Dual school systems in small rural villages -- BIA elementary schools,®
State secondary schools. A secondary problem not even considered by
the commmnities is planning for a secondary youngster in .the commun-
ity. In the past, most of the teenagers were not at home during the
school year. This will have an impact on social services, recrea-
tional opportunities, and normal concerns that parents never had to

face nine months of the year. .

Pipeline impact. At present there has been no shifting of communi-
ties as the result of erployment on the pipeline project just under-
way and as much as 10,000 workers will be employed in the near

future. . No plaps at present to relocate families. The greatest

impact is now on the large cities such as Fairbanks and Anchogﬁ
and their school systems. The same impact may be felt in the North
Slope. Borough. . .
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Juneau Arch‘Offlcc - Education Progress Report - Decembcr 1974
";";., _‘_“““‘ N

1. Presidential Objective.

Presented to the villages of Kiana~and Gravling. “Presentation is
planned at Klukwan December 9. As a result of presentations, more
villages have requested to be included in vresentations. These includc
Kotzebue and all of the schools 1n the Fairbanks Agency (Barter Island,
Beaver, Shaktoolik, Tetlin, and Venctie.) We will attempt to-schedule
thesc villages-some time in the latter part of January, or later.

Z. Career Development Planning. Alaska-wide CDP meeting is”
scheduled for December 10 at Anchorage. Includes all Agency Superin-
tendents, Imployment Assistance and representations from Education.
Intent 1s to develop 'plan and program for Career Deve]opmcnt in Alaska
for presentation to the Comnmissioner.

3. Alaska School Finance.

Design Project Cmmnlttee has bcen-established in Alaska. BIA has
served as an advisory menber of this Committee. One of the intents of
the Planning Comnission is to make rccommendations to the Legislature for
funding of all schools in Alaska. One of the issues they will.be looking
at is 100% school fundingz. The Bureau has been asked to pr0v1de cither
Finance or Detail personnel to assist in the study. This is an 18-month
study .

L)

4. Regional Coordinating Council on Rural Education.

. LA

Established for Alaska, Oregon, Washington, and Idaho. The four statcs
have outlined their current rural education activities and are in the
process of making rural education nceds assessments. It is one of the
plans of the council to concentrate Federal and State resources on one
or two rural education sites in each state to make an impact on the .
present programs. Each state is requested to make a site determination
by no later than January 21. We are recommending schoQls in the Bethel
area for sites 1in the State of Alaska. '

El

5. Proé}ams of excellence in Alaska worthy of mention are:

2 1

(a) PEP (Primary Eskimo Project) is being submitted for validation as
an exemplary program. We have 21 first language teachers 1n a compre-
hensive academic program of Yupic instruction in the basic academic
areas. This also involves the development of instructional materials
at Yupic.

(b) PMC (Program Modification Conmittee) will BQ\implementing its first
curriculwn chang¢ rhis month at Mt. Edgecurbe High School. This is a
course designcd on Student Government and Student Leadership. This
course was requested by the student body.

" L}
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{(c) Student exchanges will takc place between Mt. Edgecumbe iligh .
School students and students at Corvallis iligh School in Cregon. o
This is the second yedr the six-weck student cxchange program has - Lo
been in effect. It provides the Alaskan students opportunitics to v
explore the world of work and many cultural and enrichment opportunities
that are not available to them-at Mt. Edgecumbe or at their home Eoy
commumities. / : I

{d) Stebbins Elemcntary School Student Body will be going to the
community of Becaverton, Orcgon after the first of the year for a
six-week period. They will be assimilated into the public school
system. This provides opportunities for elementary Eskimo youngsters
to have a variety of educational, cultural and enrichment experiences.
This is about the {ifth year Alaska has sent elementary students from
one of our isolated villages to-a public school in Oregon.

-~
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(e) A concentrated effort for school board training is taking place
now at 10 villages in the bethel.Agency. Assistance is being provided
by NITC. A series of informational booklets on developing school
boards is also being printed for all of our schools

(f) Isolated day schools in Alaska ncver had the opportunity for
athletic, musical, or enrichment oppoltunltcs for their’7th and 8th i -
graders. A band program now is in effect in the Bethel area and also :
a wrestling-program in ten elementary village schools. An anhual
wrestling tournament will be conducted at Aklaghﬁk January 17 - 18.
All transportation will be provided by the parents. They will use
sno-go's, Prior to the wrestling tournament, a w1e9t11nmac11n1c will
be conducted to teach parents and youngsters various wrestling skills.

(g) Received word from Title I, Albuquerque, that the Nome Agency's
Academic Sum.>r Camp conducted last year at Anchorage received 1ecog-
nitbn as the first successful sunmer camp of this kind funded wnder
Title I in the United States. It was funded as a pilot program,and
it appears that funding for the camp to continue this swmmer has bcen
approvcd

(h) Mt. Fdgecumbe iligh School has the only fully certificated M
Radio Broadcasting Station in Southeéastern Alaska opcrated by the
students at Mt. Edgecunbe.

(1) FKotzebue also operates a 5000 watt radio station located in the
basement of our school. This station is operated by g, privatc corpora-
tion. It provides opportunities for our high school students at BIA
" ‘school for work-study opportunities. They also serve as a productlon

 fi
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center for Jocal tclcv151on programs. (ur students arc currently

going to tape the school Christmas program. They have taped some of

the local basketball gamcs and community-wlated activitics. Students |
also serve as disc jockeys on evening programs. Students also do the
weather reports, news bulletins, intcerviews, and broadcast cultural n
legends. '

(3) Implementation of Alaska Native Claims Scttliement Act. In
intcgrating the Land Claims curriculum into our social studies and
language arts program inthe high schools, many matcrials are developed
locally and in conjunction with the Native organizations. Examples are
the Land Claims film and the Peoplc of the Yukon Delta {ilm. The State
1s currently working on a secondary text book on the Land Claims
Settlement Act to-be usced in all sccondary programs. They arc working
closely in conjunction with the Northwest Alaska Native Association in
Tteaching the course in our high schools.

We arc also integrating such topics as "How DocqﬁﬁmSea cslammmal Act
Affect the People in Kotzebue and Surrounding Areas?'' Also, Monev
Managcment and fhu use of the lﬂnd resources that will be available under
the ANCSA.

(k) The high school students at Kotzebue have a new elective course
called "Exploring Childhood." This course preparcs them for parcenthood
and also serves as a practicum for our staff in the Early Childhood ,
group. Kotzebue also has a comprehcnsive work-study program. Studentis
can reccive 4 hours credit for working in local busincsses. Students
must find their own jobs after school. School counsclors and business
supervisors determine componcnts of training and the empldyer Furnlshcc
statements of competency of the work-study assignment.

(1) Tanana Survival School. This is t school for youngsters from the
surrounding areas (ages 14-19) to lcarn basic traditlonal skills such ag
fishing, trapsing, skin sewlng, and also to inform them of the Alaska
Native Claims Settlement Act. This 1s a six-weck program. Present
curriculum featuring slcd-making, snowshoe making, birch bark basketry
and skin sewlng 1n addition to 1nstruct10n in ANCSA.  Students are
recommended by village school hoards 4nd village councils from their
areas. One of the goals is to incorporate these lessons Into a text
book to be narrated by Native teachers. This is a JOM program.

(m) Projcct NOW. Another interesting JOM activity is under Proiect NOY
which involves teclevision production on the part of high school students

in Fairbanks. Students serve as [ilm makers and visit varicus rural
villages to interview Native citizens and leaders. They also publish

a ncwspaper called The River Times, in addition to having cultural programs,
etc. '
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2. Our present Grant-in-Aid program 15 now serving 1,170 Native
youngsters. Our average grunt is $2,122. 561 applicagts arc attending
1 our deadlinc

classcs in Alaska. A1l students who have applicd with

are funded. It looks 1ike we might be able to pick up late

for the second semester. To {fully mect the needs of marrie

we would probably need an additional $60,000.

applicants

d students, -

3. The Juneau Area is 1n the process of putting together a number

of publications such as:

. "Are You a Member of a School Board?"

"Holding a Board Meeting'

Drug and Alcohol Abuse Materlals (see attached)

Nome Agency Title 1 Suwmmer Camp
Guideline for Title 1 pParent Councils‘
Golovin, Alaska -- an Eskimo Village

-
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- Emil Kowalczyk®
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Assistant Area Director (Bduc. )
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1. Reduction in forvv taking placc. lLducalion is losing 21 bodies -
6;‘:‘83 furlough. -

Phoenix Area Office o] ) .

Phoenix Indian High School 14 . 700 118

Sherman Indian High School ! 700 116

Stewart Indian High School - - 2 noo I

Santa Rosa Boarding School 8F

It 15 pretty difficult to communicate to tribes about a reduction in
»ducational services for their children due to a reduction in. force
o k-1

of 800 plus peopl? when they are aware that the Department of Interior

had an increase of 500 plus amployment ceiling last year.

Very upsetting to Phoenix Area Inter-Tribal School Board: Tribes and
staff moral of employees very low over a éustained.leng‘th of time due
to inaction of Washington (ffice and lack of Administrative plamning.

[oss of actual positions could have been avoided.

School Operation - Programs are progrvssing very well. Field peoplc
-1

are delivering program to students and are reaily the guts of Indian

Education. Monitoring of all Title 1 prggr,\a}ns completad. One projec-

I -

withdrawn - Best thing that has happened. -

-

Phoenix Area Inter-Tribal School Board has had I mectings since last
meeting with Phoeniy Tndian fﬁp,lﬂ“"{khool Ft. MeBowell, Stewart Indian

High School arxl Theodore Roosevelt Boarding gchool

LI '
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Title VI Rroject - Assessment nost encouraging. Refunded for. next
: : . -
year plus Special. Education Training for 28 teachers. ~ .

9

Title I - Most projects have been received by Area Office readcrs

and are in final form. 4

Summer Program - One interr:'S{ing project at Keams Canyon.

~ Public Schocl

BIA regulate program monies 68 lowest achievement

‘ and handicapped children
Title I '

] 2
Title VI Consultants and therapists

JOM - Arizona has Fannin and Riels lavis. " Next year JOM monigs for

special programs will be handled as catagorical monies.

Higher Education - 1,100 plus students and $750,000 support monies

from colleges. !

Construction - Moevespi still a ﬁr'oﬁftem. -Self Determination a E‘,"oke
J ,

to Hopl people. \

.~ Presidential/Secretarial. Objectives - Tight schedule. Most communities

ard tribes are not intemsted. Two tribes coming In with resolutions

A,
stating they don't want to see anymore. :

Construction Priorities - It is requested that all areas will be asked
A . . ., -
to assist the Washington Office in establishing Bureau priorities.

Dr. 'Sochey accountability and calling a spéde a spade.

4
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Cutting f programs, persomn~l, money - Where is it leading?
\ .

!

Per capita costs of various schools., Closihg of installations that

are ot needed,  Lvery Area should .be honest . ?ongress is asking

for accountability. ‘ ’ .

Fducation ~annot do the job needed to be done and sustain unneeded
programs . Consolidate and zero in on the deficiencies of our

students.




- PROGRESS REPORT
. . PORTLAND. AREA PROGRAM FY 974
The Por't‘amﬁ\:a Education Program provides, services to over thirty tribes,
with an estimated membership of 32,000, scattered throughout the States of
Oregon, Washington, and Idaho. The Area Office staff of five provides
administrative, technié}al, and consultative services to one secondary
of f-reservation boardlng school with a staff of 132, eight agencies and

one agency sybstation_,:jsta,ffed by 23 Education Speclalists and secretaries.

_Chemawa School, logated just north of Salem, Oregon, established February
?9, 1880, is oldest continuously-operated boarding schocl in the Bureau.
b

1
The present enrollment is composed of about one-fourth returming Alaskan

students, with the balance coming from Reservations in the Northwest.

We are now nearing ccmpletion of the design of a new Chemawa School to
replace the old, deteriorated-buildings now in use. The Chemawa School
Board i1s an active group which has devoted a great deal of time and effort

te support construction of a new school to replace the old.

The Chemawa School Board is an important part of the program at Q;emawa
School'and in the Portland and Juneau Areas. Board members come from
Oregon, Idaho, Fastern and Western Washington, two’ from Alaska, and three
students at the school. They work with the staff and students tO© assist
in developing programs to meet the unique needs of the Indian and Mative
students; they alsoc provide an important communication link with parents,
tribes, Federal, state, local, and regicnal govermments, councils, and

organizations.




{

- The- Chemawa Alcohol Fducation Center ié the result of efforts of the
Chemmawa School Board, the student council, BIA and IHS staff all of
whom wer‘e’ alarmed at the rising pxﬁoblem of alcohol abuse at’ Chemawa.

The National Institute on Alcohol Abuse and Alccholism appxgved funding
of a program to contain E_llcol%ll p1;0ble1115 on campus by means of a "gulest
facility," to provide iﬂ%ormtion on alcohol abuse and its effects to
students and staf_fL to assist dormitoty sF&_tff in the management of
aleohol problems, to-he"l; establish peer pressure against abusive drifk-
ing, and to get students involved J-n helping each gt}er. CAEC has been .
funded four years; this year «n mﬁ&ﬁmas% of about $14,000 was alg;mved

to a total of $102,800, partly to cover normal incrﬁ?aseg in costs, but

also to provide for more stafi; and student visits to rﬁéervations, meet-
J;.ngé, and other Bureau boarding schools. The Center has “t‘hree panels of
students who alternatex;i;p appearing before these groups. The Center has

-seven full-time employees, with 12 student volunteers and 12 alternates— %
At the request of the Chemawa School Board, the ORBS Evaluation was con-
tracted to them. One of their recommendations was to conduct an orienta-
tion workshop with the idea of bringing about awareness of staff to the
needs of I\br’bmgeatb students. The vsprﬂ;shop was scheduled the week of
August 19 and about 15 Northwest Indian educator:s were brought to Chemawa - ‘e
as speakers and discussion leaders. Ccmments on the reception and .r~es‘p0nse

to this drientation from staff and discussion leaders have been Eanerallr

favorh\aple. A'follow=-up session will be held during the school year.

The Johnson-0'Malley Program provides funds for contracts with the States

of Idaho and Washington, and in Oregon, individual contracts are negotiated
Y
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' organizations with the exception of the JOM Program. This has been most

with school districts ‘on the Umatilla and Warm Springs ’Reser'vation‘s and
Bums-Paiute Indian Colony. In Idaho there are threc JOM cl:i.-r'@c*gors,

one located in Boise, one in northerm Idagho and one in ;outher-n idaho.
JOM Parent .Committees are active at each school receiving JOM funds -

The Portland Area Office conducts periodic meetings with JOM directors.
The most recent meeting was in May at Lewiston, Idaho. Representatives
fmr? the tﬁree states, the Portland Area Office, and Mr. Richmond from
the Albuquerque 0ffice were in attendance. ‘

The Portland Area Education 0ffice negotiated more than Seventy contracts
»this past year for JOM, Summer Programs, Adult Education, and -various
other -education services. All contracts were with Indian tribes or Indian e
rewan:li/ng, particularly in Summer Programs, which in the Portland Area
have been-contrwacted with Tribes s;_née 1964. There is a great deal of
parental and tribal i1nvolvement in development of plans and par'ticipataf;?
in ca.frying out the programs. The Tribes provide substantial financial ‘j\.
and volunteer support to the Sumer Programs and actively seek other ‘ ;

sources of funding for the expanding programs.

e

Adult Education Program funclls are used as ''seed" money to C@%g1e“ ,
interest and involvement of local community colleges and Tribal \Bduca*tiOn
Comittees in providing programs to meet the needs of adult Indians on
the reservations. These needs, as seen by the Indian people, are much
more than ABE and GED activities. The funds are contracted with the

2

Tribes involved ard in a few instances with the community colleges.

fo.
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Rrprascntatives of various Northwest Tribe;, commmnity colleges, and
Federal and state agencies participa't:-d in a two=day adult education <’
workshop in Seattle on March 13-1y, 1974%. The purpose of the workshop

£

Was :

]

1. to develop a-working definition of adult education in the

Indian context; 4 ’

2. to provide; ‘an opportunity™ for the exchange of information;

3. to develop greater knowledge of .available resources with specml ’
~emphasis on the Adult Education and Vocational Education Aé:ts;

b, to sensitize regional and state representatives to Indian needs;

and S
5. to initiate @ess of Indian involvement in Federal programs
administered by state agencies. '

Participation was ver'; good and there was a general feeling that this was
a successful initial effort in increasing the adult education opportunities

for the Indian people.

4

We have fi\f/e}Adult Education learning Centers in the Portland Area con-

tracted s-fzi't:h) the Coeur d'Alene, Shoshone-Bannock, Skokamish, Tulalip, and
Quinaul{'t ,;I‘z;ibes, and a mini-center on the Kootemai Reservation. All are
coopena'bkvely funded by the Tribes and the Bureau. Several other Tribes
have plans underway for Centers on their rese.zrvations. Instruction is \
provided in groups, on a one-to-one basis, or to individuals using pro- |
grammed materials. Some classes offered include Indian culture, Indian

music, Indian languages, beadwork, history from an Indian viewpoint, GED,
grush-up courses, tutoring and remedial assistance for students, improved

120




\ e

reading, preparation for jol;\a&rq rent, preparation fcf:g' college, Spanish,
* knitting, needlepoint, learning ofcrdy skilis, Secre,iarial skills, etc.
>
The Center¥ are used as meeting areas for JOM Committees, Girls Clubs,
AA, Summer gogmm planning and'SLmner C]ﬂSSeS‘,-u’.:'i: pl_l.‘ace for students to -

do homework, library services, and many more actiities. The Centers put

out newsletters, provide referral seprvices, and assist, on uest, in
4 curriculum development, 'IhefC/enter' Directors and Tribal Education Commit-

tees have obtained assistance fram local community. colleges or universities,

—-

the State library services, local school districts, and many others to
) L3

provide education programs for the Indian people(.

-
!

( An indication of Indian inwvolvement in éducation is the Annual Northwest
» Indian Education Qohygeknce hosted each year by a different tribe. This
* .
s year the Lummi Tribe will host the 12th Annual Conference at Bellingham, .

SN
} washington the meek of September 23. In October 1973 the Coeur d'Alanc

(\_ 'I‘r:b? was the host. Topics discussed included HEW Indian programs, Titls
Iv, Sounding Out Indian Input, Jackson Bill, S. 1017, BIA Role Now, State
Indian Education Pregrams, Develép:i.ng Curraculum to Include Indlan Needs,
and Fb_tiveltor's in School Curriculum. Attendance at these meetings has
grown from the initial rnee\ti.ng (1963) with about 20 participants to over .
300 at lakt year's meeting. T'h‘e Lummi Tribe anticipates an é‘ctendant;e
of about 500. A gratifying outgrowth is the increasing participation

of Indian youth at the high school and college levels.

The growth of the Higher Education Program has a direct reélationship to
the funds available. In fiscal year 1960, 55,314 was allotted with
assistance provided 15 students' in 1973, $1,054,26u assisted 907 students

with 78 graduating. The reduction in HMigher Educatién funding at the

12r | | |
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beginning of fiscal year 1974% did not allow funding all students who wantid
to go to college. The supplement received Ilate in the school year was

limited to pr‘oviding. e;upplerr‘er')ts to students, already .in school on H_'LJ
Education grants who needed additional funds. The enroliment drop\ .
from 90§ to 864 in fiscal year 1974, with 81 graduating. In 1974 Tribal

Scholarships' Programs totalled $332,288 which assisted 625 students.

¥

A college orientatisn workshop was held recently in Seattle (week @f
s
A:gust 19). The program covered ev%r'y aspect of college life, including .
-

registration, dorm living, budgeting of mpney and time, clas% sagheduling,
: ’ b e
and teaching the student to recognize his responsibility and the cbnse-}
o ! * .
quence of not assuming this r'espoﬁsi_bj_lity. In addition, some of t]}g,j; -
3

culture conflicts they may face as an Indian+maving to live and compete 1;:"
with others was discussed. fbllo;e—up contacts are scheduled with the

twelve participants all thmugh their college yeax's Plans are to have

these students participate 1in future orientation workshops.

+

Assistance is provide Tribes in the preparation of proposals for Title IV.
In fiscal year 1974, Part A funded 40 grants totalling 51,067,992, Part
B provided 3 grants amounting to $145,000, and Part C funded one grant for

$40,000.

Portland Area Education Office is the LEA for Title I purposes for two
former mission schools, Paschal E‘:heman on the Colville Reservatlon and
the Coeur d'Alene School on the Coeur d' Alene Reservation. 'Ibese schools
are now operated by the respective tribes with minimum funding by the

Bureau- In 197§ each is receiving Title IV funds also.

\ ,,
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' A closer working relationship is developing with thc Offiltge\ of }?ﬂucdtl-i'qh‘
Region‘)(. Réprvasénfatives from Region X have"j:b(;e; invited to and. have
attended metings held by the Bureau and tr;:i:_laal organizations. Of,stafl
have gone to reser'va‘tlms to assist in preparmg proposals for OF fundlng,

. such as the r'ecent Title VII Bi-Lingual program: Two tribes, the ‘Shoshone-

Bannock and the Coeur d'Alene, have submitted proposals under this program.

Hd




PORTLAND ARFA
PROGRESS REPORT
Visitation at two tribally operated schools
a. ‘Coeur d'Alene ' Grades 1-6 (50). children \
b. Paschal Sherman - Grades 1-8 (170) children
Package funding - good educational programs ~ peoﬁle at schools

- working and interested and concermed with the educational offering.

. Title I Orientation Workshop at Spokane, Washington, March 1975, for

Chemawa, Coeur d'Alene, Paschal Sherman. First in Portland involving
3 schools. Parent Oouncil representatives, administrative and
teaching staff, Area Office,, Hienz Meyer assisted.

Tribal pre-school providing special education for handicapped children

on Yakima reservation.

Selection of rural education sites - thrust is by USOE - cooperative |
endeavor between USQE, BIA, 3 chief state school officers and North
West Regional Laboratory. .

L]

Spokane, Washington - Office of Advocates for Indian Education
(f 1y North West Affiliated Tribal Education Meeting) Lorraine

"Misiaszek, Director.

Concern about JOM fomula - Portland Area recommends no hasic support,
equitable funding across BIA

t
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